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Collective Vision Trust

(A company limited by guarantee)

Trustees’ report
for the year ended 31 August 2025

The Trustees present their annual report together with the financial statements and auditors’ report of the charitable
company for the 1September 2024 to 31 August 2025. The annual report serves the purposes of both a Trustees' report
and a directors' report and strategic report under company law.

The Trust operates 7 Primary ond 1 Secondary Academies in North Staffordshire and Shropshire. Its academies have a
combined pupil capacity of 2,392 and o head roll of 2,344 in the schools’ census in Summer 2025,

Structure, governance and management

a. Constitution

The Acaderny Trust is a charitable company limited by guarantee and an exempt charity.

The charitable company’s Memorandum of Association is the primary governing document of the Academy Trust.

The Trustees of Collective Vision Trust are also the directors of the charitable company for the purposes of company
law.

The charitoble company known as Collective Vision Trust end the schools are known as Chesterton Community Sports
Coliege, Churchfields Primary School, Crackiey Bank Primary School, Chesterton Primary School, Bursley Academy and

Goldstone Federation which comprise Cheswardine Primary School and Hinstock Primary School..

Details of the Trustees who served during the year , ond to the date these aocounts are approved ore included in the
Reference ond administrotive details on page 1.

b. Members' liobility
Each member of the charitable company undertokes to contribute to the assets of the charitable company in the event

of it being wound up while they are a member, ar within one year after they cease 1o be a member, such amount as
may be required, not exceeding £10, for the debts and liabilities contracted before they ceosed to be a member.

¢. Trustees’ indemnities

In accordance with normal commercial practice the Acodemy Trust has purchased insurance 1o protect Directors and
officers from claims arising from negligent acts, errars or omissions occurring whilst on Acadermny Trust business. The
insurance provides cover up to £5,000,000 on any one claim.

d. Method of recruitment and appointment or election of Trustees

The management of the Acodemy Trust is the responsibility of the Trustees who are elected and co-opted under the
terms of the Articles of Association.
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Collective Vision Trust

(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2025

Structure, governance and management {continued)

2. Policies adopted for the induction and training of Trustees

New Trustees/Directors are inducted on ¢ bespoke basis. They have special induction meetings with the CEC and the
Chair of the trust. From this an appropriate training package is agreed.

Ongoing training for Directors is provided regularly through informal briefings and also via updotes posted on the
Governor Portal.
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Collective Vision Trust

(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2025

Structure, governance and management (continved)
f. Organisationdt structure

There are three major tiers of Governance in the Trust
s Members

s Trustees

e Committees of the Trust, including local school committees

A diagram summarising the governance structure of the Trust is set out betow

i
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Leadership and monagement of the Trust has two major tiers:
+  CEO {and Accounting Officer)
¢ Executive Leaders, including beth Educational and Operations Leaders

Diagrams summarlsing the leadership and management structure of the Trust is set out below {note ol Headteachers
of trust schools are part of the Executive Leadership of the Trust):
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Collective Vision Trust

(A company limited by guarantee)

Trustees’ report {continued)
for the year ended 31 August 2025

Structure, governance and management (continued)
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Collective Vision Trust

(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2025

Structure, governance and management (continued)
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The board of Directors has in place a comprehensive document outlining the details of the responsibilities of each layer
and the delegation policy showing the responsibility for each tier in the orgunisation, including limits at which
expenditure can be authorised at each level of management within the academy. (Reference: Governance Structure,
Roles, Respansibility and Schemes of Delegation - Collective Vision Trust)

All sehools within the Trust have their own Local Governing Commiittee (a subcommittee of the Trust Board) as seen in
the cbove diagram. The scheme of delegation is covered in the doecument referenced above.
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Collective Vision Trust

(A company limited by guorantee)

Trustees' report {continued)
for the year ended 31 August 2025

Structure, governance and management (continued)

g. Arrangements for setting poy and remuneration of key management personnel
Staff pay is governed by the Collective Vision Trust Pay Policy, which is reviewed by Directors annuclly.

Performaonce maonagement reviews occur on an annual cycle and are used as the procedure on which decisions for
individuals to progress through the pay scoles are made. There is a clear system, laid down in the policy, and line
managers review individual's performance reguiarly throughout the year ond this is part of the day to doy practice and
culture of the organisation. Directors’ Pay Committee, which is made up of the members of the Trust, considers the
management recommendations for pay progression and has the ultimate say in the decision making.

Key individuals
Trustees {non- SLT empioyees). The process is the same as for oll staff outliined above. [t is clear rigorous and
evidence based.

Trust senior leadership roles

In setting the original pay rotes for members of the trust ieadership the poy committee looked at evidence from o
report in terms of roles ond responsibilities, this evidence also locked of benchmarking against similar vacancies thot
have teen advertised ond pay levels in other trusts nationally of a similar size. External opinion was also taken from the
consultant who advises on the CEQ's Performance Management.

Future pay progression follows d rigorous performance management process. Directors receive external suppert from
a consultant, who is o recently retired CEO with & proven trock record, when reviewing the performonce of the CEC.
The CEO follows the same process with the Trust Senior Leoders and Headteachers. The external consultant is also
used to odvise in this respect. Recommendations are then made to the poy committee who make the final decision.

Other Headteachers within the trust

The CEO undertakes o rigorous performance management process that is evidence basad for all Headteachers within
the trust. Recommendations for any poy progression are bosed uson an impartial examination of the facts. These
recommendations are then discussed with the local governing bodies which pass on recommendations to the Trust's
Pay Committee for a final decision.
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Collective Vision Trust

(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2025

Structure, governance and management (continved)
h. Trade union facility time

Relevant union officials

Number of employees whao were relevant union officials during the year 2
Fuli-time equivalent employee number 2

Percentage of time spent on facility time

Percentage of time Number of
employees

0% -

1%-50% 2

51%-99% -

100% -

Percentage of pay bill spent on facility time £

Total cost of focility time 3,239

Total pay bili 9,465,947

Percentage of totel pay bill spent on facility time - %

Paid trade union activities
Time spent on paid trade union activities os a percentage of total paid focility time hours - %
i. Related parties and other connected charities and organisations

Until 1 October 2016 the academy consisted of two scheels. Chesterton Community Sports College which sponscrs
Churchfields Primary School.

Crackley Bank Primary $chooi and Chesterton Primary Schogl joined the Trust in Qctober 2016,
Burstey Academy joined the Trustin June 2022, in a transfer from the Praxis Trust.

Goldstone Federation - consisting of Cheswardine Primary Schoot and Hinstock Primary Schooi joined the Trust in May
2024.

woore Primary School joined the Trust in February 2025

Collective Vision Trust provides IT services to some schoels outside the Trust
St Chad's Primary and Knutton St Mary's (until 31 August 2025).

Currently there are no plans for any further schocls to join Collective Vision Trust
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Coliective Vision Trust

(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2025

Structure, governance and management (continued)

I Engagement with employees (including disabled persons)

Collective Vislon Trust ethos Is characterised by the positive relationships thet it has across all its schools and between
all of its staff.

Communication is seen os a two-way process and is built into the way the trust and the schools operate. Trust systems
include representation from all schools in the trust, exomple the Trust Executive Leadership includes all Headteachers,
finance team involves members of staff from oll schools. This ensures that there are always clear lines of
communication from the Trust to the schools.

Employees receive ceniral communication from the finance team on matters concerning pay ond contracts.

Headteachers are responsible for ensuring the staff in their schools are gware of all policies and procedures in the
Trust. These are also available on the trust website and in most cases the school's website or internal stoff pages.

The Trust regularly and routinely seeks the views and opinions of its staff through the line management and
communication channels that exist throughout the schools ond trust structure. Staff tell us thot they value this open
relationship that exists.

As well as this the Trust has o positive relationship with the Trade Unions within the trust and regularly discusses matters
with school representatives.

As part of the Governance Structure the Trust ensures that local governing committees seek the views of stoff and
usualiy has o member of staff as @ member of the commitiee.

The Trust operates an ‘Interview Guarantee Scheme’ for people with a disability and who meet the essential criteria of
the post.

{NB: The Equality Act defines a person as having a disability if they "have ¢ physical or mental impairment which has o
substantiol and long-term adverse effect on his or her ability to carry out norme! day to day activities”)

Existing disabled employees or employees who became disabled are supported through our HR processes, and suitable
adjustments are made wherever feasible. The Trust uses HR consultants and occupational health specialists to provide

extra information to help us to do this.

Disobility is not seen as a bar to career development and promotion.
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Collective Vision Trust

{A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2025

$tructure, governance and monagement (continued)

k. Engagement with suppliers, customers and others in a business relationship with the Academy Trust

The Trust puts children at the heart of il it does and everything it does has improving education and iife chonces for its
children as its primary concern. in order to do this, it believes in working closely with families, parents, carers and the
wider community. Parent representatives sit on all local governing committees.

The Trust schools are characterised by highly positive relationships between stoff, pupils and parents. This is frequently
commented on by visitors.

Our schools all play an important part in their wider communities, and it is something that the Trust advocates as part of
its wider civic duty as a public boduy.

Our procedures ensure that oll supplier and customer engagement operate in the interests of the Trust and adhere o
the level of transparency and accountability that are expected for public bodies.
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Collective Vision Trust

(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2025

Objectives and activities
a. Objects and aims

The main objective of the Academy Trust is to ensure that all puplls achieve the highest possible standards. This cpplies
to both academic gualifications and to wider aspects of learning.

We believe that our children should have the best possible education ond support - both acodemic and pastoral.
Children are challenged “to be the best thot they can be’ in all aspects of their life.

we deliver this through an excellent curriculum delivered by high quality stoff who always go the extra mile to ensure
that the children are at the heart of what we do.

We have a culture of high expectations for all aspects of school life.

we believe strengly in the importance of a well sequenced knowledge-based curriculum which ensures children:
“Know more, remembear more, understand it and apply it”

Qur schools are very much part of the community and are inclusive environments in which all can thrive.

we believe that children need to feel safe and secure in order to learn. Cur schoo! environments aim to provide calm,
sofe spoces where children can enjoy learning and se develop the knowledge ond skills that will make them happy and
successful citizens.

All our schools will ensure that there is:

+ High Expectotions in Leadership - Leaders drive their schools forward with ¢ 'no excuse’ culture; alt children can
succeed.

+ High Expectations in Behaviour -Underpinned by the core values of respect, tolerance and independence; building
resilient, positive role modeis of the future

+« High Quality Curriculum - A curriculum that ensures children “know more, remember more, understand i and
apply it”

s High Expectations in Teaching and Learning - Challenge, inspire ond support ali leorners 1o be successful,

« High Achievement for ail - Everyone working to ‘be the best you can be’.

We oim that pupils leave our schools as fully rounded individuals who have the educational, sociol and emotional skilis
to play a full port in their local, natienal and inter-national community.
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Collective Vision Trust

(A company limited by guarantee)

Trustees’ report {(continued)
for the year ended 31 August 2025

Objectives and activities (continuved)

b. Objectives, strategies and activities

Main development priorities and key octions were:

Embed new leadership structure

Continue to drive quality of education by developing staff's reflective practice and AfL sirategies
Review governance and trust procedures

Strengthen Trust centrol systems, particularly around HR

Continue to develop the central fingnce team

Further develep Trust's Estates management

Key Actions
1. Embed new |leadership structure.

Establish working practices with schools as new CEO.
Develop Trust roles of Governance Leader and Educationol Development Leader.
work with headteachers and executive headteachers 1o develop the Executive Leadership Team

2. Drive Quality of education

L]

L]

work with leaders to ensure that reflection and self-improvement are a key characteristic of all staff in ail schools.
Wwork with schools SLT to develop appropricte school-based actions to ensure that staff regularly reflect on their
own practice,

work with schools SLT to develop appropriate school-based actions to ensure that staff use effective methods of
AfL 1o ensure that they have a good knowledge of pupits understanding and use this to help in their reflection.
Monitor closely the impact of school imprevement work on data projections.

3. Review Governance and Trust Structures

HR

.

L]

1IcT

Carry out d review of current Governance structures with a view to ensure they heip the Trust to meet its legal
respensibilities for ol schools

Review current scheme of delegation and associated documentation

Develop the new Governance lL.eader role

Look ot appropriate training for Trustees and members of local geverning commitiees,

Centinue to develop the ICT provision in schools.
Continue to develop the different model for small rural schools,

4, Strengthen Trust central systems, particularly around HR.

Conduct a review of current HR procedures

Decide what functions of HR should be done centrally and which should be done at school lavel
Develop systems around the Access system

E£nsure that historic paper records ore uploaded onto the system to improve efficiency.
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Coliective Vision Trust

{A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2025

Objectives and gctivities (continued)

5. Continue to develop the central fincnce team

« CFQ and Trust Accountant to continue to lead finance team.

»  Communication to be Improved with Executive Leaders.

» Building on the excellent work aiready started, weekly meetings developed further to improve the trust systems still
further.

« Develop the systems and personne! so that they work efficiently for smell rural schools.

6. Further develop the Trust’s Estote’'s management

Estates

«  Make better use of the expertise in the Estates team to ensure that we add more value to our estate.

« Look ot review of current compliance system so Trust centrally has more oversite,

» Develop systems so that we provide schocls with more guidance and direction around the estates.

+ Improve the information to Trustees to provide an enhanced oversite of estates.

e Look ot developing a model where we can provide a different type of service for smaller rurcl schools wishing to
join the Trust.

Chesterton Community Sports College
The school priorities and key actions were;

e Knowledge-bused learning continues to drive everything - “Know more, remember more, understand it and apply
it”

«  Specific focus on how AfL highlights knowledge gaps/misconceptions. it dictates the direction of learning in every
lesson ond informs planning of subsequent fessons.

« To continue to develop use of technology to support curriculum and independent learning outside of
tessons. Refocus and revamp of “online quizzes”

» Passive learners are identified, and timely intervention takes ploce in all lessons,

s Staff to reflect deeper on their practice and implement change In order to improve datly. (whole schoal staff
reflection sheets)

« Promote Independent learning across the school This should be now seen in o variety of woys.

+  Make sure that personal development is ot the forefront - creating opportunities for all pupils.

Key Actions:

Priority 1

Knowledge-based learning continues tc drive everything - “Know mare, remember more, understand it and apply it”

»  To make sure that all crucial knowledge documents are continualiy updated, reviewed and shared constantly

«  weekly staff reflection sheets to continue to be embedded in practice and have real impoct on teaching and
learning

«  Ensure that gaps in knowledge ond misconceptions ore addressed effectively at the earliest opportunity

s Embed start points ond end points into EVERY lesson, with heavy focus on the WHY

¢ When CK is embedded, continue to develop deep understanding and application in alt classes

s Subject leaders and subject teachers 1o explore external stimulus from experts in subject-specific fields in order to
teach and facilitate understanding and application better

« Teachers to focus on ond break down their own subject knowledge and understanding in order to more effectively
teach new learning so that pupils of all abilities are able to better access the knowiedge and understanding
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Collective Vision Trust

(A compony limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2025

Objectives and activities (continued)

Priority 2
Specific focus on how AfL highlights knowledge gaps/misconceptions. It dictates the direction of learning In every
lesson and informs planning of subsequent lessons.

e Assessment of undersianding is constant and takes ploce at every peint in students’ learning using o range of
assessment strategies (eg. use of whiteboards, CK quiz feedback, hinge point guestions, teacher assessment,
monitoring of pupil work - movement around the classroom/OneNote, pupl feedback, etc)

«  Gaps in knowledge ond misconceptions are identified and addressed effectively at the earliest opportunity (where
possible, during the lesson)

e Teachers work to understand reasons for misconceptions in order to address effectively

+ Teoching staff ond HoDs ensure that knowledge is fully embedded

* Teaching staff and HoDs routinely make evidence-bosed decisions about the direction of learning during iessons
and for future learning

«  Assessment inciudes reguiar summative assessment (ot least every half-term) with specific, focused and
meaningful written teacher feedback and grades

Pricrity 3
To continue 1o develop use of technelogy to support curriculum and independent iearning cutside of lessons. Refocus
and revamp of “online quizzes”.

s Quizzes test exact CK needed

e Core quizzes to be given mere importance with staff ond pupils (independent Study focus) and are monitored by
HoDs and SLT consistently

e Puplls are expected to know ALL of the information in CK quizzes and gain full marks. CK guizzes should be
repeated to drill knowledge

s Quizzes to be mostly done out of lessons, BUT reinforce key knowledge for lessons

e Look at extended work in and out of lessons through the extension of knowledge quizzes. Make use of technology
to support and develop knowledge, understanding and application

Priority 4
Passive learners are identified, ond timely intervention takes place in all lessons.

»  Stoff to ensure pupils are working harder in every lesson

e Stoff to stand/si behind class during independent work

e Stoff to ensure ONLY reguired work is open on pupils’ iPads

e Staff walk areund the classroom to ensure there is no "passive behaviour”
«  Staff expectations to increase for lessons - set through start/end points

Priority 5
Staff to reflect deeper on their practice and Implement change in order to improve daily. (wholie school staff refiection

sheets)

e Weekly staff reflection focuses to continue - reflection sheet focuses directed by SLT
e Reflection sheets continue to be embadded in everyday teaching practice and have real impact on teaching and
learning
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Coilective Vision Trust

(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2025

Objectives and activities (continued)

Priority 6
Promate Independent learning acress the school This should be now seen in a variety of wauys.

» Ensure CKis embedded and recopped constantly using variety of methods

e Use “silent working time” effactively. All pupils should be successful during silent work

¢ Ensure that during “silent work”, pupils have access to the Crucial Knowledge to help recap/recall

= Monitor silent work by either walking around the room or by looking through notebook pages whilst pupils are
working

Priority 7
Make sure that personal development is ot the forefront - crecting opportunities for all pupils,

+  Stoff to continue to offer opportunities in and out of lessons through:
°  Trips
° CLw
°  Rewaords system
°  After-school clubs
¢ Extro-curricuiar events
°  whole schoal pupil roles/leaders
°  Specific department leaders/roles
¢ Online engagement - quizzes, but also Instagram, etc.
°  Careers to be part of curriculum planning
°  Community projects
©  PSCHE, RE and RSE events, days and form time delivery
°  Parental involvement and engagement
®  Ensure that the house system is engaging for all
°  Develop use of Unifrog to track and monitor personal development acress all areas

Churchfieids Primary School
The school pricrities and key octions were:

» To continue to develop leadership and management ot oll levels so subject ieaders are proactively driving their
subjects and ensuring children know more, remember more, understand and apply

« To continue to develop teaching ond learning so all children maoke good progress with ¢ focus on the lower middie
bond

+ Parents to be more octively involved In their child's learning starting with EYFS further enhance their in-foce
sessions and learning information. To further enhance MarvellousMe as @ curriculum guidance tool and te develop
social media and use of videos to upskill parents

» To enhance the personal development plan so oil children have access to a range of diverse and enriching
experiences.
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Collective Vision Trust

(A company limited by guarantee)

Trustees' report {continued)
for the year ended 31 August 2025

Objectives and activities (continued)

Key Actions:
Priority 1

1. To continue to develop leadership and management at all levels so subject leaders ore proactively driving their
subjects and ensuring children know more, remember more, understond and apply

2. To have g consistency In documentation in all subject areas with a clarity on not only what is needed but why

+ Stoff troining day September - clear Subject leader role to be discussed and ogreed what o sirong subject leader
locks like.

s Performance management fo be used 1o set clear targets for all lecders in school with a focus on moving their
subject forward and how far they meet the needs of the role identified on the training day

¢ Agreement during PM on what paperwork is in place and how this is communicated with the key staff

e Action plans to be created for olf subject oreas when targets have been agreed by end of October 2024 with & 3-
year plon with o more detailed yeor 1 so clear understanding of what is needed by all

«  Key staff to continue on NPQs and consideration given to CPD deveiopment for other stoff around lecdership

¢ Further develop the use of the notionat college onling training

¢ Half termly review meetings to take place with SLT / line manager with o review of how for the subject has moved
forward and ensure the acticn plan is focused

e Strong middle lenders o be established as mentors for other middle leaders

e Use of the director of education to further support this development

s During Autumn term dll currictlum documentation to be reviewed with a reflection on what it is and why is it
needed

Priority 2
To continue to develop teaching and learning so ail children make good progress in all subgroups.

e Lesson structure reviewed - | do Crucial knowledge) we do {modelling/understanding) you do (apply It) to ensure
this is what we are lecking ai. Then lecd to practice for apply and understand

s Further discussion of during the we do to | do how we ensure all children are ready

+«  Assessment data to be used to divide closses into 5 distinct group and progress of the different groups monitored

s Tc further develop the more able so they are able to work independently - particularly around the CK so teacher
time can be spent on the key identified children

¢ SLT to identify the groups alongside closs teacher and book looks and lesson abservations to focus on group

¢ School to revisit AFL strategies as part of staff training and development

e Further enhance the support offered by LSAs so same key children can be targeted if progress not being made

« FPupil progress meetings to focus on subgroups and learning walk focus' to also be on identified groups after first
dota picture
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Trustees' report (continued)
for the year ended 31 August 2025

Objectives and activities (continued)

Pricrity 3

Parents to be more actively Involved in their child's leorning starting with EYFS further enhance their in-face sessions
ond learning information. To further enhance MarvellousMe as a curriculum guidance tool and to deveiop social media
and use of videos to upskill parents.

s Review of MarvellousMe and how It Is used by staff

+  Parental survey to be completed on MarvellousMe and needs

+ Social meadio to be developed including videos showing how to teach certain methods etc 1o upskill parents

«  EYFS to investigate a communication package that shares work, and parents can contribute this to be rofled out
and evalucted

e Parentcl events to be planned and calendared with o coherent strategic plan for ol year groups

e Survey to be completed termiy to check we are moving in the right direction

Priority 4
To enhance the parsonal development plan so all children have access to a ronge of diverse and enriching
experiences.

»  Pupil survey to be completed to look ot interests including key groups PP/SEN etc

» Training daytime to be spent on eoch year group producing an overview of enrichment ond educational visits that
support/enhance knowledge-based curriculum

« Clubs to be offered and reviewed

s  Enrichment days to be planned and developed

+ Yearly gocls around personal development to be created and monitored and opportunities to fulfil these to be
given in school plans

Chesterton Primary School
The school pricrities and key actions were:

e Maintain and continue to improve attainment and outcomes for chifdren.

« Continue to improve implementation of the curriculum intent,

e Continued professionat development ond learning for all adults in schoot with accountability for roles and subject
leadership.

s Continue to improve the curriculum for foundation subjects.

s To drive numbers on roll.

» Empower parents to support their child’s learning at home.

¢ Maintain focus on improving school attendance and punctuality for ol pupils,
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Trustees' report (continued)
for the year ended 31 August 2025

Objectives and octivities {continued)

Key Actions

Priority 1
Maintgin and continue o improve attainment and outcomes for children.

Maintain o focus on KS2 Data, Phonics, MTC, GLD (all external dota).

Internal data for tracking to identify areas of cpportunity.

Ensure ongoing AfL. shows upward trends.

Improve reading comprehension skills, progress and attainment LKS2 and Y5 ready for pregression into Yé.
Improve maths attainment.  An earlier focus on counting on and knowledge of times tables focts from KS1to avoid
huge catch-up needed for MTC in Y4, Focus on number facts to support arithmetic.

Priority 2
Continue to Improve implementation of the curriculum intent.

Focus and develop AfL strategies with consistent use to ensure teaching and learming is of a high standard.

AfL 1o check individual childrer’s understanding. Teachers use AfL subconsciously as part of practice.

Suppart and coaching approach through incregsed presence in classrooms and interventions.

Teaching will Include modelling, scaffolding and vocabulary of crucial knowledge throughout lessons, after and
beyond. Referra! to crucial knowledge must be ongoing and revisited beyond explicit learning to develop
rememibering and qpiying more.

Recap will be present in every lesson and cross-curriculum cnd during transitions between lessons 1o ensure
spuced practice over time.

Continue to utilise scientific opportunities outside of the ciassroem to enhance learning ond develop science skills
and knowledge.

Further develop evaluation of curriculum implementation to drive and shore best practice.

Priority 3
Continued professional development and learning for all adults in school with accountabiliity for roles and subject

leadership.

Understand that the best CPOL is that done on a reguiar and consistent basis in school and across the Trust
through professional discussions, observations and continual support and coaching. External training courses /
providers may enhance this but only if appropriate.

Identify areas for professional development and learning ensuring teachers have the expert knowledge and skills
required.

Adults to be held accountable for their roles through clear aims end direction which ore clear and transparent.
Subject leadership focus using @ buddy system of support the continued drive of purposeful subject specific

learning.

Priority 4
Continue to Improve the curriculurn for foundation subjects.

Improve curriculum intent for foundation subjects.

Art: to develop the existing curriculum to enhance sequencing with explicitly planned recap opportunities.

Music: to build on the existing successful performance levels of some students to develop further practicai elements
for children to explere music {including visits and trips).

Computing; utilise the high level of computing resources across the school and Trust to further explore digital
literacy and computer science.

D&T: To further develop the D&T intent and impiementation to focus on developing problem-solving skills.

Poge 19



Docusign Envelope 1D: TFSADOAS-2D3E-4F32-A0BE-101BCF1979AD

Collective Vision Trust

(A company limited by guorantee)

Trustees' report {continued)
for the year ended 31 August 2025

Objectives and activities (continued)

History: Continue 1o implement the strong curriculum including the planned recap utilising cregtive opportunities to
experience historical events.

Geography: Further enhance leorning with local field studies to broaden knowledge in context and application.
Spanish: Utilise specialists to support teaching and learning.

PE: To continue with the wide range of sports learning, competition and extracurricular opportunities. Teachers
develop active strategies across other learning, especially in maths.

PSHE: Continue to ensure the strong curriculum is implemented and recapped, using AfL to ensure learning is
understood and can be applied in context.

Monitor and evaluate implementation of curriculum intent.

Priority 5
To drive numbers on roll.

Increase numbers for Pre-Nursary ond Nursery class through refer-a-friend and local advertising.
Advertise benefits of Chesterton Primary School through locat links, community action and T,

Priority 6
Empower parents 1o suppott their child's learning at home.

Provide parents with finks and information to support their child’s learning ot home and encourage conversations
about learning (follow the EYFS model).

Home Learning to be project / active pased with clear and purgoseful aims (e.9. Timestable games).

Online learning portals for parents and options to visit school for o shared lesson.

Home learning packs available. Eg. Busy Bogs from EYFS looned to families to suppert learning through play and
development of skills at home.

Priority 7
Maintain our strong focus and support on good schoo! attendance and punctuality for ofl pupils.

*

*

Daily updates and monitoring of school registers to identify areas for improvement.
Torgeted support to vulnerable families ond persistent absences / lateness,
Maintain reward incentives for punctuality and 97%+ attendonce, weekiy, holf termly and termily.
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Trustees' report {continued)
for the year ended 31 August 2025

Objectives and activities (continued)

Crackley Bank Primary School

The schoo! priorities and key actions were:

Questioning and feedbuck to deepen learning throughout the curriculum

Improve standards in writing.

Continue to develop provision in EYFS for all children including SEND and support parental invelvement in chiidren’s
development milestones.

Improve standards in mathematics.

Develop cpportunities for parents and carers to engoge in their child's learning.

Curriculum development.

Key Actions:
Priority 1
Questioning and feedback to deepen learning throughout the curriculum

Staff meeting 16 Sept - teachers share goed practice and idecs

Staff meeting 30 Sept - shared experience of how well strategies have worked
Termily lessons observations to moniter application in lessons

Moniter planning

Pupil discussions to assess Impact

Priority 2
Improve stendards in writing.

Staff meeting new Action Plan shared with teachers - 24.06.24

Inset Septernber 02.09.24 share Action Flan with all staff

CPD support tecchers to develop the use of non-fiction links In other foundation subjects.

Review iong term plan to reflect shorter terms ensuring coverage of fiction and non-fiction comprehension and
writing.

Develop the use of non-fiction writing links for other foundetion subjects.

Leaders review Long-Term Overview for Writing to ensure thot non-fiction writing units link to the previous half
term’s Crucial Knowledge for History, Geography and other foundation subjects as they are introduced.

Short term plans for each writing unit will continue to begin with ¢ modelled plan to structure the writing and for
children to refer to whilst writing independently.

Continue to develop stamina for writing. Plarned Big writes will continue to take piace ot the end of each writing
week - an extended period in which children wili write their finol piece.

Priority 3
Continue to develop provision in EYFS for all children including SEND and suppert parental involvement in chitdren’s
development milestones.

Meeting with prior Nurseries and teachers as well as visiting children in previous Nurseries (July 2024)

Meeting with new parents to understand their child’s individual needs. Questionnaires to parents prior to children
starting school before play and stays, then again before September for needs and interests. (July 2024)
workshops for parents; phonics, maths, PSHE Parental Meetings and personal hygiene if needed. (Phonics in
Recepticn Autumn 1, Maths in Reception Autumn 2. Nursery: Fun in Phonics Spring 1 and Fun in Maths Spring 2
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Trustees' report {continued)
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Objectives and activities {continued)

Encouragement of parental engagement in o new way such as such os ‘Take a selfie’ (For eg. Send home a bag
asking children to collect Auturnn iterns on the way home and send in a selfie of them coliecting and add these to
b/ website)

The EYFS provision will be continually adapted according to the needs of the pupils. Termly assessment of
provision based on data analysis

LTP, MTP and short-term Planning adapted for pupils with SEND whilst still giving the opportunities to be inclusive.
Review long term plan, progress sheets and CK ready September and throughout the yeor if needed {(July 2024
then Autumn 2)

Regular, timetabled review meetings with staff in EYFS to discuss dota, progress, planning ond next steps for
chitdren

Linising with SENDCO and outside agencies for children with plans, and those who need to be on plans

CPD for all EYFS staff on child development as well as special to continue. CPD via National College for new staff to
EYES specifically around play within the continuous provision.

Providing help and suppart thraugh the website/ fb and infermation sharing, consideration of health and outside
agencies to support parents understanding of children’s milestones.

Priority 4
Improve standards in mathematics.

INSET doy September - Go through any changes with staff and ensure everything else is continuing. Share action
plan.

CPD - to support/ teach HA children from Ofsted feedback.

Improving times table recall and knowledge - On weekly timetobles teachers ollow 10 minutes each day (20
minutes in Y4) to practice times tables - Focus on set tables per term. Eg., year 4 practice 3 and 4 in autumn, & and
7 in spring ond 9 and 12 In summer.

Children in Y3 will practice on the times table checker from April 2025 this will continue into Y4, 5 and 6.

Develop overviews with teachers to factor in trips, assessments, wellbeing week, try something different etc.

whaole ysar maths lessons focus on orithmetic - place value, addition, subtraction, multiplication, fractions and
division ~ once finished then re-tegch cgain. This 18 to make sure the children are extremely secure with their
number work. All other units e.g., shape, iength, perimeter etc will be done in the first 10-15 minutes of the maths
lesson and will be re taught once finished.

Problem solving and Reasoning should be done through challenges and CKT's most days. This needs to include
CKT's for Blast Maths.

Teoching time through everyday conversatians. Formal lessons once every half term. Monitoring of time 10 be
included in Maths release timetable

Monitor the Maths environment {(displays ond equipment)

Priority 5
Develop opportunities for parents and carers to engage in their child’s learning

L]

Inset Day - go through plans with all. Discuss with staff ideos for workshops parental engagement during inset
inciude Teaching Assistants

Parental questionnaire into what they wouid ke a workshop/event infon/ - Autumn 1

Contact other providers to deliver parental workshops / events.

MHST parent workshops each term focusing on o different area - liaise with MHST on questionnaoire results -

Drop ins ond a coffee/tec morning - menta! health support

Subiect specific workshops one each half term, subject leader to delfiver

Phonics EYFS/KST invite into classes

Arithmetic and Reading sessions
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Objectives ond activities {continued)

External agencies workshops
Oniine safety parental workshop in Autumn term - PSHE link with Jane

whole school summer event invite community into school

Priority 6
Curriculum development

Roll cut Spanish curriculum to all KS2 year groups - INSET 27 September 2024.
All year groups to start with the Year 3 curriculum. (Year 5 to recap Unit 1 and then start with Unit 2).
Curriculumn is set out 50 that there is clear recap in each term / year group.

Teachers to plan and teach at least x2 lessons per CK point ta ensure vocabulary has been embeddec.

Crucial Knowledge o be developed for Y4-6 curriculum.

Content 1o be developed for Y4-6 curriculum. Develop Spanish phonics sessions gs part of this.
CPD for Spanish teaching using National College.

Licise with CCSC HoDs for advice.
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Objectives and activities (continued)

Bursley Academy

The school priorities and key actions were:

+ Develop a curriculum that is well-sequenced, progresses from EYFS to Y6 and has clear and concise Crucial
Knowledge

+ Develop opportunities for pupils to apply their spelling, punctuation and grammar knowledge in sustained pieces of
writing.

o Use formative assessment t¢ inform next steps in puplls’ learning more consistently

»  Make effective checks an how well the curriculum is being delivered in all subjects, so that incensistencies can be
identified, and appropricte support put in place.

s  Develop clear systems to assess progress in Reading, Writing and Maths

s Ensure thot pupils consistently take pride in their work across the curriculum,

Key Actions:

Priority 1

Deavelop a curriculum that is well-sequenced, progresses from EYFS to Y6 and has clear and concise Crucial Knowledge
s Review all curriculum documents

. Rewrlte subject overviews ensuring NC coverage, approgriate sequencing and progression

o CPRDreCK

e CPD re: curriculum clarity ond CK

»  CPD - stoff meeting to rewrite CK during staff mesetings so that the whole curriculum will be reviewed by Sept 2025

Priority 2

Develop opportunities for pupils to apply their spelling, punctuation and grammar knowledge in sustaoined pieces of
writing.

+  Review of English curriculum and planning

« Consistent lesson structure for Y1-¥6 based upon class text

o (loss text plan - developing through the year ensuring appropriateness of choilenge

o Weekly grammar lessons

« Opportunities to write extended pieces

»  New assessment grid for writing - whole school baseline based on previous end of year expectations.

Pricrity 3

Use formative assessment to inform next steps in pupils’ learning more consistently
s Review morking and feedback policy

+ Revisa marking ond feedback policy

«  Monitor marking ond feedback policy

Priority 4

Moke effective checks on how well the curriculum s being delivered in all subjects, so that inconsistencies can be
identified, and oppropriate support put in place.

*  Stoff meeting to monitor foundation subjects % termly

« ST monitoring weekly - based upon action plan

+  Progromme of subject leadership release alongside SLT to develop subject leaders

+  Lesson observations - termly with AG/EH
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Objectives and activities (continued)

Priority 5

Deveiop clear systemns to assess progress in Reading, Writing ond Maths
s Introduce new writing assessment grids (55)

s Termly assessments weeks in place

e Iniroduce NFER tests for Reading and Maths (85)

+ Report to Governors termly (SLT)

Priority &

Ensure that pupils consistently take pride in their work across the curriculum.
s Write presentation guide (S5}

s Infroduce guide to staff - CPD (SS)

Stoff impiement the guide

Monitor as per SLT timetable

*

Goldstone Federation

The schoo!l priorities and key actions were:

s Maths - Hinstock work on gap analysis end a move to White Rose Maths in KS2. Continued development of WRM in
Cheswardine

e Useof ICT - Getting the most out of new equipment and ways of working.

» Spelling and Writing - Babcock spellings as o starter for the new term. Build practice from phonics - work on
sustainable programme,

+ Revise and Revisit Behaviour Policy and Principles - Focus on play.

« Improve Leadership model and distribution of Leadership across the Federation.

Key Actions:

Priority 1

Maths

» Gop onalysis and response to data and TA refined at Hinstock.

e WRM put in place and Teachers trained in use and mixed year plans

e Maths standardisation across the Federation - share strengths and weaknesses and CPD focus

Priority 2
Use of ICT and improvements in computing

« Review statemeants from staff half termiy

¢ Leadership scruting - release to do this and report back in termly reports.

*  Pupil survey

o App iog - how much are they in use? Who by? when? Teachers to review how this impacts on the learning termiy.
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Objectives and activities (continued)

Priority 3
improvement to spelling and writing

Implement Babcock spelling strategies across the federation. Needs to be seenon a daily basis for Year 2-Year &
(Year 5/6 following Year Ss programme to start with). Emphasise keeping to the scheme. Introduce on PD Day
7.9.24 in pm after sharing resources prior to the Summer. Discuss and ensure plans are in place.

Discuss effective phonics development with Stella and investigate strotegies used thot could be effective. Assess
Babcock and address gaps.

Writing - implermnent Handwriting policy consistently across Federation and emphasise its importance. Work on
pride and Independence - pen licenses.

English leads to develop crucial knowledge - genre based and punctuation

include vocabulary development in KS2. Raise expectations and vocab used.

Priority 4
Revise ond Revisit Behaviour Palicy

This is done well in both schools, and we want to maintain behavicur and improve it where this is feasible.

Assembly planners: Three rules and British vclues as well as a cleor progromme and sequence of learning
behaviours and growth mindset / festivols efc.

Federation: Assembly expectations clear -¢li teachers in assemblies on Mon and Fri ond f there are any visitors, TAs
1o do interventions if required or in anather time.

Hinstock -playtimes focus, building on neuro-diversity oudit - teaching play to children and widening options -
using spoces that are availoble to us practically and purpoesefully. Teaching lunchtime staff through teacher
modelling and using K81 pley ond additional time in KS2 for role maodelling ond teaching, increcsed play leaders
ond increased options,

Ches: Sports competitions -develop behaviour and expectation of behaviour 1o be included in teamns.

Clarity and consistency across the Federation for everyone -visitors and staff.
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Objectives and activities (continued)

Priority 5
Leadership Modet for the future of the Federation

e« RS and BW to work to achieve a mode! and when stoff are in position, and it is working then this will have been
achieved. Clear job descriptions relating to the Federation will be in ploce and stoff suitable oppointed for the roles.

All schools show commitments to local, naticnal and international charities and have undertaken activities that educate

pupils and show support for many charities. The principal ones are:

« Saivotion Army Christmas Toy Appeal
+ Royal British Legion Poppy appeal

s  Children in Need

e Comic Relief

¢« Fair Trade

+  Sports Relief

s  Operation Christmas Child (Samaritan’s Purse)
e Cancer Research

e Christrnas Hampers (Local care homes etc)
e Stoke City Community Trust

e Dcugie Mac/Donna Louise Trust

+ Young Minds Mental Health

* Hope House

+ Headway

* Newcastle Food Bonk

s Jeans for Genes

+ Children's Society (Christingle)

«  Severn Hospice

s Omerc Winter Coat Drive (§-O-T)

e Market Droyton Food Bank

¢ Rags2Riches clothing appeal

e Jack Dulson Memorial Fund

e«  World Down Syndrome Day
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Objectives and activities (continued)

c. Public benefit

The Academy rust has continued to monage the public use to the Sports Centre ot Chesterton Community Sports
College. This was successfully re-opened after this ccademic year after the global pandemic meant that its use had to
be fimited. In setting cur objectives and planning our octivities, the Trustees have given careful consideration to the
Charity Commission’s general guidance on public benefit.

Strategic report
Achievements and performance

Chesterton Community Sports College opened as an Academy on 1st December 2013 and replaced the previous school
of the same name. The school was last inspected in September 2022 where it was judged to be good.

The schoaf's reputation amongst the commuunity is very strong. The school is increasingly popular with porents. Qur
intake is consistently above PAN, In 2018 the DfE/ESFA increased the numbers we can admit on our funding ogreement.
we have consistently admitted above PAN ever since. Since September 2018 our intake hos been around 200 pupils
eqch year.

GCSE results for 2025 are very strong and consolidate the huge increase thot occurred in 2023

Churchfields Primary Scheol opened as on Academy on 1st December 2013 and replaced the previous school of the
some name. The school was inspected in February 2025 when it was judged to be 'good’ in all cotegories.

Performance in National Tests in 2025 showed a decline from previous years, this had been predicted due to the
cohort's low prior ottoinment. Unfortunately, there were no progress measures avaliable in 2025, which would have
highlighted the progress that these pupils achieved.

Crackley Bank Primary School apened as an academy on 1 Qctober 2016 and replaced the previous school of the same
name. 1t was last inspected by Ofsted in March 2023 where it was judged good in all cotegories.

The school hos improved its performance considerably since joining the trust. Last year saw a further increase in
standards for pupils In ysar 6, with pupils achieving well above the national average.

Chesterton Primary School opened as an academy on 1 October 2016 and replaced the previous school of the same
name. Aithough the school hod an Ofsted category of good ot the time of conversion, there were considerable
concerns about current standards.

The school was subject to an Ofsted inspection in September 2019 (the second week of the academic year) and was
judged to have Serious Weaknesses.

The school and the Trust worked quickly to address these issues and in June 2021 which concluded that the school was
now ‘good with behaviour ond gttitudes being ‘outstanding’. This improvement has been consolidated since then with
pupils achiaving well in reading and writing.
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Strategic report (continuved)
Achievements and performance (continued)

Bursley Academy transferred from Praxis Trust on 1 June 2022, The school was last inspected in February 2024 where
it was groded requires improvement due to inconsistencies in the quality of education. All other judgements were good.
Since inspection the school has had o change In management and has undergone considercble improvements. Resulis
this year were abave national averages.

Goldstone Eederation joined the trust in May 2024. Both schools, Cheswardine Primary and Hinstock Primary had been
graded good by Ofsted prior to conversion.

woore Primary and Nursery Schoo! joined the Trust in February 2025 it had been graded good by Ofsted prior to
conversion.

The Trust has continued to suppart all cur schools in moving forward to continue to innovate the curriculum and have a
real focus on children's learning.  All schools are committed tc providing an excellent, well-sequenced, broad, ond
balanced, knowledge-based curriculum that ensures children “know more, remember more, understand ond apply’.
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Strategic report (continued)

Achievements and performance (continued)

q. Key performance indicators

Chesterton Community Sperts College

Ofsted Inspection September 2022 - Good In all aspects

2025 GCSE dota Is showing an Atiainment 8 score of 42.68, 23% achieving 5+ in English and Maths, 55% achieving 4+
in English and maths and 23% achieving 4+ in EBacc,

Knowledge based curricuium developed based on children ‘knowing, remembering, understanding and applying’.
Pupil and parent surveys show very high level of satisfoction

Al year groups are oversubscribed

Pupil intoke for yeor 7 in September was 195 (PAN 170)

Churchfields Primary

Ofsted Inspection February 25 - Good in oll categories

KS2 - Achieving the main measure of reading, writing and maths combined was 44%.

KS2 achieving the standard or higher in each subject wers: Reading 50%, Maths 60%, Writing 54%
There were no progress scores in 2024 due to COVID,

Phonics results achieved in year 1~ 76%

Crackley Bank Primary

Cfsted Inspection March 2023 - Geoed in oll categories

Achieving the main measure in KS2 reading, writing and maths combined wos 78%,

KS2 achieving the standard or higher in each subject were: Reading 85%, Maths B3%, Writing 83%
There were no progress measures in 2024 due to COVID.

Phonics results at the end of year 1 were 65%
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Strategic report (continued)
Achievements and performance (continved)

Chesterton Primary

e Ofsted Inspection June 21 - Good with Qutstanding for Behavicur and Attitudes.

e KS2 - Achieving the main measure of reading, writing and maths combined was 38%.

e KS2 achieving the standard or higher in each subject were: Reading 76%, Maths 48%, Writing 67%.
e There were no progress measures in 2024 due to COVID.

» Phonics results ot the end of year 1 were 81%.

Bursley Academy

e« Ofsted Inspection February 2024 - Requires improvement

e KSZ - Achieving the main measure of reading, writing and maths combined was 70%.

e KSZ achieving the standard or higher in each subject were: Reading 78%, Maths 83%, Writing 76%
« There were no progress meagsures in 2024 due to COVID,

s Phonics results at the end of year 1 were 0%

Cheswardine Primary

s Ofsted inspaction Qctober 23 - Good in all categories.

e KS2 - Achleving the main measure of reading, writing and maths combined was 33%.

s KS2 achieving the standard or higher in each subject were: Reading 50%, Maths 67%, Writing 50%.
+ There were no progress medasures in 2024 due to COVID.

s Phonics results ot the end of year 1 were 100%,

Hinstock Primary

+  Ofsted inspection March 23 - Good in all categories.

e KS2 - Achieving the main measure of reading, writing and maths combined was 40%.

e KS2 achieving the standard or higher in each subject were: Reading 47%, Maths 60%, Writing 73%.
e  There were no progress measures in 2024 due to COVID.

e Phonics resuits at the end of year 1 were 71%.

Woore Primary

e Ofsted Inspection November 23 - Good in all categories.

e KS2 - Achieving the main measure of reading, writing and maths combined wos 83%.

o KS2 achieving the standard or higher in each subject were: Reading 100%, Maths 83%, Writing 100%.
e There were no progress measures in 2024 due to COVID.

e Phonics results ot the end of year 1 were 100%

b. Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the Academy Trust has
adeguate resources to continue In operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis In preparing the financial staterents.  Further details regarding the adoption of the
going concern can be found in the Accounting Policies.
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Strategic report {continued)
Achievements and performance (continued)

c. Promoting the success of the company

The Directors of Collective Vision Trust have gcted in accordance with section 172(1) (o) to (f) of the Companies Act
2006 1o promote the success of the company and in doing se have considered, adhered, and acted in the best interest
of its employees, pupils ond stakeholders by ensuring the following:

+ Being aware of any likely long-term consequences to any decisions being made.

+  Toking into account the interests of the company’s employees

+ The need to foster a positive business environment which extends the company's business relationships with
suppiiers, customers, and others.

+ Recognising that there s a moral imperative to understand the impact of the company’s operations on the
community ond the environment.

+  The desirability of the company maintaining o reputation for high standards of business conduct.

+« The need to oct fairly as between members of the company.

As defined under the Articles of Associotion and stotutory duties under the Companies Act 2006 which provides, in
particular that a Director of a company must act in the way which he/she considers, in good faith, and that, under
Section 173, a Director of o company must exercise independent judgement and that duty is not to be infringed by
acting in gccordonce with an agreement entered into by the company that purports to restrict the future exercise of
that discretion by its Directors or by instructions given to individual Directors,

Financial review

The Academy Trust's key source of funding is the General Annual Grant (GAG) from the Department for Education
{DfE). Funding from the DfE is shown as restricted funds in the Statement of Financial Activities. During the year to 31
August 2025, the Academy Trust received GAG of £12434106 in addition to other income scurces. The analysis of
the specific grants and income received can be seen within notes 3 to 6 to the financial stotements.

During the year to 31 August 2025, total resources expended are £16,649,382 excluding depreciation. Depreciation of
£1,265,070 has been charged during the year against the restricted fixed asset fund.

The excess of income over expenditure for the period {excluding the movement in the pension reserve and restricted
fixed asset fund) was £172,844

At 31 August 2025, the net book value of tangible fixed assets totalled £20,195,792 and movements in tangible fixed
assets are shown in note 15 to the financiol stotements. The net book value of intangible assets totolled £nil,
movernents in intangible fixed assets are shown in note 14 to the financial statements. The ossets were used exclusively
for providing education and associated support services to the students of the Academy Trust.
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a. Reserves policy

The reserves policy encompasses the nature of income and expenditure streams, the need to match income with
commitments and the nature of reserves.

The individual ccademy reserves will be held together and in total will form the central trust reserves. Individual
academies will have access to these reserves.

The Board of Directors review the reserve levels of The Collective Vision Trust annually,

The appropriate level of free reserves should be equivalent 1o 12 weeks expenditure to provide sufficient working capital
to cover the delous between spending and receipt of gronts to provide a cushion to dedl with unexpected emergencies
such as urgent mointenance. When they are lower thon reauired the Academy Trust will continue buitding up reserves
until they recch it.

The aim of the Directors is to maintain a level of free reserves that will be adeguate to provide a stabie base for the
continuing operation of the Academy Trust whilst ensuring that excessive funds are not accumulated. The Reserves
provide a cushion to deal with unexpected emergencies such as urgent maintenance, help to maintain staffing levels
during a short-term reduction in pupil numbers, for maternity cover, long-term itlness cover and help to plan for capital
projects. Reserve leveis are regularly discussed at Finance, Risk and Audit Committee meetings and will be reviewed

annually.

Current reserves of £2.579,951 (excluding the pension reserve and restricted fixed asset fund) are being heid in line with
the above,
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b. Materidgi Investment policy
The Academy Trust aims to manoage surplus cash to provide the day-to-day working capital requirements of its
operations, whilst sesking t¢ protect its value against inflotien. In addition, the Academy Trust aims to invest surplus

cash funds to optimize returns whilst ensuring the level of risk taken is appropricte.

Objectives and Targets

. To ensure adeguate cash balances are maintained to cover day-to-day working copital requirement
. To avoid the risk of loss in the capital value of any cash funds invested

. To protect the capital value of any invested funds against inflation

. To optimize returns on invested funds

Action plan

Adecuate cash balances must be maintained to ensure that there are always sufficiert funds in the school's current
account to cover financial commitments such as poyroll ond day-to-day expenses. When the cash flows identify a bose
level of cash funds that will be surplus to requirements, these may be invested only in the following:

Interest bearing accounts
Deposits or other investments where the risk of loss is minimized.

Funds, and any interest they earn, will be automatically reinvested, unless they are required for immediate or anticipate
expenditure.

Monitoring and evaluation
The CFO will compars clternative investment opportunities every yecr to ensure thot the Academy Trust's funds
achieve the best interest rates. An independent financial adviser will be used 1o undertake the research and make a

recommendation.

The CEQ and CFO are responsible for ensuring that his policy is adhered to.

Page 34



Docusign Envelope 10: 7F9ADOAS-2D3E-4F32.A0BE-101BCF1878AD

Collective Vision Trust

(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 August 2025

¢. Principal risks ond uncertainties
The principal risks and uncertointies have been assessed and are as follows:

Financial - The Academy Trust has considercble refionce on continued Government funding and whilst this level is
expected to continue, there is no assurance the goverament policy or practice will remain the same, or that pubilc
funding will continue at the same levels or on the same terms.

Failure In governance and/or manogement - the risk in this area arises from potential failure to effectively manage the
Acaderny Trust's finances, internal controls, compliance with regutations and legislation, statutory returns, etc. The
Directors continue 1o review and ensure that appropriate measures are in place to mitigate these risks.

Strategic and Reputationol - the continuing success of the Academy Trust is dependent on continuing to attract
applicants in sufficient numbers by maintaining the highest educational standards. To mitigute this risk Directors,
ensure that student success and achievement are closely monitored and reviewed.

Safeguarding and child protection - the Directors continue to ensure thot the highest stoendards are maintained in the
areas of selection and monitering of staff, the operation of child protection policies and procedures, health and safety
and discipline.

Staffing - the success of the Academy Trust is reliant on the quontity of its staff and so the Directors manitor and
review policies and procedure to ensure continued development and training of staff as well as ensuring there is clear
succession planning.

Fraud and mismanagement of funds - The Academy Trust has cppeinted an Interna! Auvditor to carry out checks on
financiat records. Al finance stoff receive training to keep them up to date with financial requirements and develop
their skills in this area.

Estate management - The Trust is responsible for ensuring that the Trust's estate is safe, well maintained and complies
with relevant regulations. The Trust has an estates team thot oversees the estotes compliance and general
maintenance., The Trust also buys property services and compliance SLA from Entrust to ensure the reguired testing is
in place. The CEQ and Deputy CEO oversee the estates strategy cnd compliance for the trust. The Deputy CEO looks at
longer term investment ond co-ordinates CIF bids.

The Trust has a risk register that Is regularly reviewed by the Directors. This is supported by risk awareness overviews
that are updated every half term.

The finance, audlt and risk committee for the Trust reviewed the internel scruting strategy in December 24 following the
internal scruting report from Hardings and also the report from Eddie Wilkes, external consultant, and external auditors’
comments for academic year 2023/24. The review also considered the trusts risk awareness overviews that are
updated throughout the year.

The outcome was that it was felt the Trust had continued to have a strong internal scruting record for financial controls
and had widened to include seme non-financial controls, e.g. HR systerns, contracts, aspects of Governance. The
addition to include on external evaluation of areas of educational performance which could hold a significant risk to the
Trust was felt to be an excellent addition and hod been received favourably by the externa! cuditers.
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It was agreed that the Trust would continue to commission Hardings to perform the internal scrutiny of financial and
non-financial system controls and the current external education consultant to evatuate the quality of education within
individual schools.

Fundraising

e Individual acadernies within the Trust do carry out fundraising gctivities from time to time, Proceeds of these can
either be for school funds or for external charitles (national and focal).

s Fundraising activities vary from Seasonal Fayres, Community events, to own clothes days and cake sales,

e Paorficipation in ol these events is purely voluntary and parents are not forced to donate.

« Al fundraising is organised within the individual academies either by staff or parents. Professional fundraisers ore
not used.

« Any complaints regarding fundralsing would be addressed through the normal complaint’s procedure,
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Streamlined energy and carbon reporting

The Academy Trust's greenhouse gas emissions and energy consumption are as foliows:

2025 2024
Energy consumption used to colculate emissions (kwhy) 2,359,860 2,460,186
Energy consumption breakdown (kwh):
Gas 1,786,537 1,906,900
Electricity §50,591 533,548
Transport fuel 22,732 19,738
Scope 1 emissions (in tonnes of CO2 equivalent):
Gas consumption 326 348
Owned transport 6 4
Total scope 1 332 352
Scope 2 emissions (in tonnes of CO2 equivalent).
Purchased electricity 114 10
Totol gross emissions (in tonnes of C02 equivalent): 446 462
Intensity ratio:

Tonnes of CO2 equivalent per pupit 0.2 0.23

The Acodemy Trust has followed and used the following quantification and reporting methodologies:

. the 2019 HM Government Environmental Reporting Guidelines;
. the GHG Reporting Protocol - Corporate Standord; and
. the 2025 UK Government's Conversion Factors for Company Reporting.

The chosen intensity ratio is total gross emissions in tonnes of CO2 equivalent per pupil, the recommended ratio for the
sector.

During the year the Trust has strengthened its approach to energy and carbon reporting. Smart meters are across
acaderny sites to encble accurate ond consistent monitoring of energy consumption. Repiaced inefficient boilers with
energy efficient replacements, Replaced old technology with more energy efficient replacements. The Trust has
implemented o range of energy efficiency measure including the installation of LED fighting. The Trust has also
developed a carbon reduction plan with clear targets, reflecting our commitment to supporting the Sustainability and
Climate Change Strategy.
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Plans for future periods

Collective Vision Trust

Qverview of Trust Pricrities for 2025-26

Continue to embed new leadership structures across the trust

iUse the new Ofsted framework to evaluate, monitor, and prioritise strategy across all schools,
Improve the quatity of education by inclusive curriculum, AFL strategies, and adoptive teaching.
Strengthen Trust centro! systems.

Continue to develop internal & external suppert, monitoring, and verification systems.

Key Actions

1
.

Continue to embed new feadership structures across the trust

Establish working practices with scheols and develop focus visits and links to outside verification,

Develop Trust roles of Governance Leader and Educational Development Leader

work with headteachers and executive headteachers to develop clear strategy, thought process and development
of SLT's, middle leadership across all schools

New Ofsted Framework

To lead the introduction ond implemnentation of the new Ofsted framework across the Trust and to use the
framework to shape the offer from each school. To use the fremework to drive up standards and to increase the
level of challenge within each school regarding performance.

To lead a Trust led system of collecting evidence to support judgements made

To work with alt staff, but especialiy senior leaders, on the new skills and oversights needed to develop their
schools within the new framework.

To develop deep reflection across the trust to improve “clarity of thought” process to make priority and strategy
far more effective across all schools, this will lead to stronger positive impact for all pupils.

To continve to build capacity within the schools and across the Trust that aliows individual professional
development and meets the Trusts future needs.

To coach and manage the headteachers in the Trust to further develop their contribution ond to help them shape
the trust.

Improve the guality of education by inclusive curriculum, AFL strategies and adaptive teaching.

work with leaders to ensure that reflection and self-improvement are ¢ key charocteristic of ail staff in all schools.
Work with schaols SLT to develop appropriote school-based actions te ensure that stoff reqularly reflect on their
own practice.

work with schools SLT to develop cppropriate scheol-bosed actions to ensure that staff use effective methods of
Afi to ensure that they have o good knowledge of pupils understanding and use this to help in their reflection.
Moniter closely the impact of school improvement work on data projections.
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Plans for future periods (continued)

4, Strengthen Trust central systems.

e Performance in the areas identified above are regularly reported by the headteachers to the CEO and the Trust
board via the existing reporting framework.

e The CEQ will undertake ‘Focus Visits' into keu teaching and learning areas with each school on a half termiy basis in

agreement with the headteachers.
s In consultation with the Professional development lead for the Trust the CEO will oversee a full programme of

professional development

¢ To continue to amend and updaie the remaining policies and specific procedures appropriate for the schools in the
Trust and to deliver these os central core policies within CVT.

¢ HR/Finance systems continue 10 become more centralised

5. Continue to develop internal & externai support, monitoring, and verificotion systems.

¢ Todevelop and oversee the new streamline reperting framework cycle thot informs both the Trust and the schools
ot the oppropriate times.

¢ CEO support and monitoring to be more frequent and detailed

e To develop risk overviews, monitoring, and support mechanisms

« To continue to source external support and verification as CEO deermns relevant to individual schools or as a whole

irust,
Chesterton Community Sports College
Overview of School Priorities for 2025 - 2026

1. Meaximise the impact of Assessment for Learning (AfL)
AfL should consistently identify gaps in knowledge ond misconceptions. This process must directly inform in-lesson

decisions {tc adapt teaching) and shape the planning of future lessons.

2. Continued Focus on Qutcomes for all Puplil Groups
Reflect and bulld ¢n results from previous years end continue to explore strotegies to improve standards across all

pupil groups Including SEN, Vulnerable, Pupll Premium, EAL and Higher Attainers.

3. Address Barriers to Learning Through Timely Intervention
identify any barriers to learning, including passive iearners, at the earliest point and adopt teaching to engage and

support puplls actively in their learning journey.

4. Strengthen Staff Reflection to Drive Improvement
Promote deeper, more purposeful self-reflection on teaching practice. Stoff should use whole-school reflection tools 1o

identify areas for growth and take action to improve every doy.

5. Culture of Inclusion
Inclusion should be at the forefront of teaching and learning, pupil development cnd experiences, pastoral care and the
wider community. Inclusion should feature in everything that we do, inside and outside of the classroom.

6. Continued Focus on Knowledge-Based Learning
Ensure that all teaching is driven by o focus on knowiedge acquisition: students should know more, remembear more,

understand more, and apply their learning with confidence.
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Key Actions:

Priority 1

Maximise the Impact of Assessment for Learning (AfL)

AfL should consistently identify gops in knowledge and misconceptions. This process must directly inform in-lesson
decisions and shape the planning of future lessons.

Assessment of understanding is constant and tokes place at every point in students’ learning using a ranga of
cssessment strategies (e.g. use of whiteboards, Crucial Knowledge auiz feedback, hinge point guestions, teacher
assessment, monitoring of pupil werk - movement around the classrcom/OneNote, pupil feedback, etc)

Big push on adaptive teaching informed by constant AfL and reflection sheets

Gaps in knowledge and misconceptions gre identified and addressed effectively at the earliest opportunity (where
possible, during the lesson)

Teachers work to understand reasons for misconceptions in order to address effectively

Teaching staff and HoDs ensure that knowledge is fully embedded

Taoching staff and HoDs routinely make evidence-based decisions cbout the directicn of learning during lessons
and for future learning (planning)

Assessment includes regular summative ossessment (at least every half-term) with specific, focused and
meaningful written teacher feedback and grades

Teaching and support staff share good practice and examples of effective AfL during staff training days

All leaders are confident in supporting and coaching stoff

Priority 2

Continued Focus on Qutcomes for all Pupil Groups

Reflect and bulld on results from previous years and continue to explore strategies to improve standards across all
pupil groups including SEN, Vulnerable, Pupil Premium, EAL and Higher Attainers.

SLT continue to drive outcomes. Leaders to ensure that this is a continued focus at departmental level and all staff
to have more ownership of individual/¢loss outcomes

Leaders to coach staff in the analusis of pupil cutcomes. Strotegies to improve are developed and shared within
departments and ot whole school level

SLT conversations and monitoring of impoct

whole schoo! data to continue to be shared with all staff

SLT 1o utilise department meetings to drive cuicomes

Hannah Felton and Maria Moscati to utilise ECT training to develop skills and understanding of assessment analysis,
understanding of pupil groups, focus on outcomes, etc.

SLT and HoDs to drive Progress 8, Attginment 8, Maths/English and EBacc data with teaching stoff. Huge focus on
ensuring correlation of Maths and English data

SLT to oversee the planning and allccation of ime for key assessment dates for coursework-based subjects, taking
into account the calendar and submission deadlines

Doto and exam scripts to be analysed os port of training days (after exam ond mock exam periods). Staff to reflect
on successes but aiso deive into arsus to improve further

Staff to use whole school data 1o monitor pupil groups in tracking, e.g. Pupil Premium, EAL, SEN, vulnerable groups.
Staff to have more ownearship in monitoring the cutcomes of these groups

Staff to make full Use of Pupil Passports and SEN information (isams) in conjunction with dota tracking

Leaders to monitor the impact of adoptive teaching on pupil outcomes
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«  Staff to have an awareness and understanding of the importance of destination data and the school's responsibility
to pupils in accessing the correct guidance for their next steps in education. Staff to be aware of RONI (Risk of NEET
Indicater) in their classrooms.

Pricrity 3

Address Barriers to Learning Through Timely Intervention

Identify any barriers to learning, including passive learners, at the earliest point and adapt teaching to engage ond

support pupils cctively in their learning journey.

e Staff to ensure pupils are working harder in every lesson - high expectations of all pupils. Staff are expected to
circulate the room, monitor iPad activity during independent tasks and check pupil pregress ond understonding,
odapting strategies where needed. Staff to ensure ONLY required work is open on pupils’ iPads

e Staff move around the classroom to address passive behaviour and use classroom strategies or pastorol systems if
needed

e Communication with other staff in the department, specific ieaders ond porents contocted if concerns ore
persistent

e Stoff expectations to increase for lessons, set through Stort/End Points. These need to be part of every lesson gnd
shared with pupils so they understand expectations and the purpose of ecch lesson

e Al puplls have access o their ossessment data through OneNote. Teachers to discuss this consistently so that it is
up-to-date and meaningful for pupils

Priority 4

Strengthen Staff Refiection te Drive Improvement

Promote deeper, more purposeful reflection on teaching practice. Staff should use whaole-school reflection tools to
identify areas for growth and take action to improve every day.

o Weekly staff reflection sheets continue to be embedded in proctice and have a real impact on everyday T&L

e Reflections sheets link with planning and AfL within the classroom and teaching is adaopted accordingly

« Teuchers should reflect regulorly and constantly adopt teaching to mova pupils” learning forward

Priority &

Culture of Inclusion

Inclusion should be at the forefront of teaching end learning, pupll development and experiences, pastoral care and the

wider community. Inclusion should feature in everything that we do, inside and cutside of the classrcom.

*  Staff to ensure that inclusion is o focus in all that we do

+ Al pupll groups are accommodated and supporied by ail staff members, ond teaching is adapted appropriately.
This includes SEN, vulnerable pupils, high attainers, pupils with low attendance, schodl refusers, alternative provision
puplls, new pupils, etc.

+ Inclusivity to continue to be outstanding at CCSC

» Continue to develop the ethos that every pupll matters

e Inclusion should olso refer to staff members, parents and the community
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Priority 6
Continued Focus on Knowledge-Based Learning
Ensure that all teaching is driven by a focus on knowiedge acquisition: students should know more, remember more,

understand more, ond apply their learning with confidence.

-

Ensure that all Cruckal Knowledge documents are continually updated, reviewed and shored

Ensure that gops in knowledge and misconceptions are addressed effectively at the earliest opportunity

Embed Start Points and End Points into EVERY lesson with a focus on the WHY

when Crucial Knowledge is embedded, continue to develop deep understanding and application in all classes
Subject leaders and subjact teachers to explore external stimulus from experts in subject-specific fields in order to
teach and better facilitute understanding and gpplication

Teachers to focus on and further break down their own subject knowiedge and understanding in order to more
effectively teach new learning so that puplis of oll abilities are able to better access the knowiedge and
understanding

Sequencing is designed to build on, embed and regularly recap Crucia! Knowledge and extended learning

Ensure that staff are reflactive, and that knowledge-based learning is accessibie in all lessons

Pricrity 7

Champion independent Learning

Encourage a culiure of independent fearning that is clearly visible across subjects and year groups. This should be
refiected in varied and innovative approaches to student autonomy. Refresh and revitalise the use of online quizzes to

maximise impact.

.

Ensure Crucial Knowledge is embedded and recapped constantly using variety of methods

Use “silent working time" effectively. All pupils should be successful during silent work. Staff should monitor and
assess understanding but allow pupils to try on their own

Ensure that during “silent work™, pupils have access to the Crucial Knowledge to help recop/recall

Monitor silent work by either wolking around the roam or by looking through notebook pages whilst pupils are
working

Quizzes set mirror and recap department Crucial Knowledge

Closs teachers and HoDs regularly set appropricte Crucicl Knowledge quizzes to drill knowledge and assess recall
Refocus on Crucial Knowledge quizzes which are continually monitored by teaching staff, HoD and SLT

Pupils are expected to know ALL of the information in Crucial Knowledge quizzes and gain full marks. Crucial
Knowledge quizzes should be repeated to drill knowledge

Quizzes 1o be mostly done out of lessons, but reinferce key knowledge for lessons

Look 1o make effective use of technology to extend learning, and support and develop knowledge, understanding
and application
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Priority 8

Prioritise Personal Development far All Pupils
Ensure personal development remains central to the school ethos, with meaningful opportunities provided for every
pupil to grow in character, confidence, and espiration.

Staff to continue to offer opportunities in and out of lessons throught
¢ Trips

°  Creative Learning Week

¢ Rewards system

e After-school clubs

©  Extrog-curricular events

©  whole school pupll roles/leaders

°  Specific department leaders/roles

°  QOnline engagement - quizzes, but also instagram, etc.

@ Careers to be part of curriculum planning

¢ Community projects

°  PSCHE, RE and RSE events, days and form time delivery
©  parental involvement and engagement

Ensure that the house system is engaging for alf

Develop use of Unifrog to track and monitor personal development across cll areas

Churchfields Primary School
Overview of School Priorities for 2025-26

Curriculum development - Enhancing substantive and disciplnary knowledge (understand and apply) across the

curriculum

Early years development - Ensure clear progression in prime creas in Early years and readiness for KS1
Leadership and Management- Strengthen leadership in EYFS and SEND

Personal development - Increase participation, embed values, promote pupll leadership

SEND - Refine trocking systems for early identification and intervention

Leadership and Management - To increase numbers on roll and ensure a consistent intake

Key Actions:
Priority 1
Curriculum Development

Define and embed disciplinary knowiedge across all subjects.
Audit and revise curriculum maps to highlight disciplinary elements,
Develop progression maps from EYFS to Y6.

Train stoff and monitor implementation.

Priority 2
Behaviour and Attendance

*

L

Create behaviour and attendance dashboards.
Truin staff on behaviour recording.

Review and relaunch onti-buliying procedure.
increase parental engogement on attendance.
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Priority 3
Early Years Development

Develop progression ond sequencing documents.
Train staff and monitor implementation.
Track progress and support transition.

Priority 4
Leadership and Management

*

Provide coaching for EYFS Lead.
Facilitate trust-wide collaboration
Develop and train Assistant SENDCo.
Plan for sustginabls SEND provision,

Priority 5
Development & SEND Provision

Monitor club participation among PP and SEN pupils.
Embed values and leadership opportunities.
Conduct pupit voice surveys.

Audit and refine SEND impact-tracking systems
Train staff on new SEND formats.

Monitor impact and gather feedback.

Pricrity 6
Leadership and management - numbers on roll

Develop a strong soclal media presence (regular posts showcasing student work, events, achievements)

Host open days, taster sessions, and community events (e.g. summer fairs, performances, sports tournaments)
Launch parent ambassadar programme (parents sharing positive experiences with prospective fomilies)
Produce promotional material including video materia!

Chesterton Primary School
Overview of School Priorities for 2025-2026

Accountobility of leadership is robust across the school at all levels (high expectations, training, peer reviews,
reflection)

Inclusion is embedded ocross all aspects of school academically and pastorally.

Assessment for Learning informs adaoptive teaching practice {reflection, sustained practice)

Improve KS2 (Year & SATs) outcome taking into account the nationai average.

Maintcin and improve (where possible) good cutcomes for EYFS, Phonics and MTC data in line with national
averages.

Increase numbers on roll for sustainability,

Good attitudes and behaviour visible across the school (personal and social).

High leveis of Health and Safety standards.
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Key Actions
Priority 1
Accountability of Leadership.

All team members t¢ recognise they are leaders in some capacity and to know the areas they ore responsible for
leading.

Individuals are accountable for the learning / arec they are leading,

Communicotion across the schoel team is to be purposeful with collaborative narratives.

Subject leadership is effective. Leaders have o good understanding of learning and attainment across the school
and how to make further progress. Subject leaders support tecching teams in a purposeful way which impacts the
school positively.

Senior leadership are accountable for manoging and guality of teaching and learning, strategic direction and vision
and a safe school.

Priority 2
Inclusion is embedded across ol aspects of school academicelly and pastoralty.

L]

L]

All team members to understand that inclusion encompasses everyone, from every demographic.
Barriers to be identified and addressed for all children / parents and staff,

Support is proactive in reducing / removing barriers and ensuring epportunities for all.

Parent support groups and workshops to support inclusion for off pupils.

Measure the impact of cultural capital and personal development.

Prigrity 3
Assessment for Learning (AfL) informs odaptive teaching proctice,

Assessment for Learning (AfL) is knowing what each individual ¢hild can do, what they know and what they need to
know. Adaptive teaching is how teeching is adapted to ensure cll children learn.

Assessrment for Learning is used throughout every lesson. it is to incorporate every child in ¢ll classes.

Teaching staff use AfL throughout each lesson, starting with crucial knowledge and adapt teaching to ensure
quality of education meets needs.

Priority 4
Improve KS2 data to be close to national average.

L ]

Reading:

©  Close monitoring and analysis of Acceleroted Reading from the end of K51 to ensure early intervention
support.

s Additional reading support in school.

¢ “Reading for pleasure’ focus - reading clubs.

s Consistent use and retrieval of reading crucial knowledge,

Writing:

©  Consistent use and retrieval of writing crucial knowledge.

©  Seaffolding of 'weekly writes' including shared editing processes.

©  Focus on skills first before independent application.

¢ Improved spellings.

Maths:

°  Consistent use and retrieval of maths crucial knowledge.

o Additional opportunities throughout the day to practise maths knowledge and skiils.

°  additional opportunities for maths learning: PE, science, D&T (time, measure, value)
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o Maobile puplls;
°  Mghile pupils arriving in KSZ is high.
°  Summative assessment upon arrival

Priority 5
Maintain national average for EYFS, Phonics and MTC data (consistency of impact).
»  EYFS
= Robust EYFS curriculum
°  Early communication screening tools
°  Egrly intervention and support
°  Devalop home/schocl links ond parental engagement.
s  Phonics:
°  Differentiated and adapted phonics groups / learning.
°  Early transitions for phonics learning.
®  Early phonics interventions.
¢ Regular review
« MTC
¢ Seqguenced development of times table knowledge across year groups
°  Early interventions
°  Proven effective strategies

Priority 6

Ingcrease numbers on roll.

+ Target new build sites and houses for sale / rental.

» Develop o local presence through involverment at focal events (Remembrance Sunday, local iitter picks, helping
locat facilities and community walks)

+ Develop a positive reputation Jocally.

*  School tours diarised and advertised.

»  Holf termly parent and baby (under 2) group.

Priority 7

Goad attitudes and behavicur visible across the schoo! {personal and secial).

e School expectations are evident every day (safe, respectful, honest and trying our best).

¢ Proactive wellbeing support: school ambassadors, Year 6 advocate roles, Playmaokers awards, children being kind 1o
each other.

» Children cre supported to maoke and maintoin friends including help to understand emotions, share feelings in a
helpful way and develop calm strategies for resolution.

Priority 8

High levels of health and safety stendards and practice.

+  Maintain robust safeguarding procedures across the new team.

s Heolth and Safety training and reflection port of weekly staff meeting.
»  Stoff training is in place.
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Crackiey Bonk Primary School
Overview of School Priorities for 2025-26

Across ¢ll school phases:

Outstanding leadership throughout the school

To ensure that lessons are well adopted to meet the needs of all pupils

There are clear opportunities to apply knowledge across ol subjects

That teachers use AfL well and have clear strategies to assess recall ond application of knowledge
Assessments are relevant, identify gaps in knowledge and show that pupils make good progress and attain well
Qutstanding behaviour and attitudes throughout the school

Key Actions:

Priority 1

To ensure thot the school's practice is in line with the new Ofsted framework to secure @ grade that is a least good Staff
meeting 16% Sept - teachers share good practice and ideas

Conduct a Gop Anglysis: Assess current practices against the new framework’s criteria.

Revise Policies and Procedures: Update school specific policies to reflect new inspection areas and grading
descriptors.

Staff Training: Provide CPD sessions on the new framework’s expectations and evaluation areas.

curriculum Review: Ensure curriculum documents articulate intent, implementation, and impact clearly.

Stakeholder Engagement: Communicate changes and gather feedback from parents, pupils, and staff.

Evaluction: Conduct internal reviews simulating the new inspection process.

Priority 2

To strengthen the effectiveness of feadership and governance by ensuring schoot leaders work collaboratively to
monitor pupil outcomes and wellbeing and use this information to drive school improvement.

All Subjects

Action Plan to ensure there is a clear plan to address:

<]

°

Q

(<]

Leadership & Governance

Quality of curriculum

Teaching Developrment

Pupils Achlevement

Inclusion & Support

Lead staff meetings to ensure that all staff are confident in their teaching practice and the expectations for
their subject

Monitor as per the templote:

Planning - MTPs (including adaptation)

Pupit work {range of attainment including PP)

CK coverage

Fioor books

Marking policy

Evaluations - gaps and misconceptions

Provide a termly report to Trustees under the headings:
Quality of curriculum

Teaching Development

Pupils Achievement

Inclusion & Support
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*» English & Maths
°  Regulor leadership release time to:
®  Monitor standards of pupil work
°  Check planning
¢ QObserve fessons and offer support and feedbock to teachers and teaching ossistants {olwoys verbal ond
written)
@ Gain pupl voice feedback and use this plan next steps
°  Monitor curricuium adoptations for SEND pupils
°  Engage in their own CPD to ensure that they are up to date with current pedagogy
°  Triengulgte the evidence gathered to evaluate practice and formulate next steps
°  Data onalysis to monitor progress for:
°  Cohgrts and class groups
°  Ever 6 pupils (PP)
°  SEND
and offer support depending upon the finding of the analysis

Pricrity 3
To refine and embed a brood, balanced, and well-sequenced curriculum that builds progressively on pupils” knowledge
and skills, ensuring high levels of engagement, challenge, and achievermnent across all subjects.
+  Intent:
Review the curriculum overview for each subject.
Review the curriculum intent for each subject.
Review the Crucial Knowledge for each subject.
o implementation
Monitor as per the template:
°  planning - Weekly English and Maths {including adaptation for SEND) - shared between ELT
©  Planning - MTPs (inclsding adaptation for SEND) - SENDCo & AH
°  Pupil work (range of attainment including PP}
¢ CKcoveruge
®  Floor books
°  Marking policy
°  Evaluations - gaps and misconcentions
°  Lesson observations / drop ins ~ offering support and feedback.
Leader / teacher / teaching assistant CPD where appropriote.
s Impact
Data analysis to monitor progress for:
®  Cohorts and class groups
®  Ever & pupils (PP)
¢ SEND
and offer support depending upon the finding of the analysis.
Identifuing common gaps and misconceptions across the school and moking adaptations to curriculum or teaching
methods where oppropriate.
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Priority 4

To ensure teachers engage in high quality training to improve their classroom practice.

Consistently use high-quality formative assessment to identify pupils' learning needs and inform responsive planning
and teaching, lzading to improved pupll progress across ofl subjects.

[

(s}

Alf teachers to be observed via drop-in session before end of September

Timetable of stoff meetings designed 1o then ensure that:

Expectation and standards are clear to ofl teachers and teaching staff

Training supports ail new initiatives

All staff have membership of National College and are encouraged to take responsibility for their own CPD, as
well as utilising the training provided by the school. The EH wili also signpost courses of interest to staff at the
start of each month

Specific staff meetings focussed upon Adaptation

Staff 1o share good practice.

£CTs and opprentices are supported by mentors, subject leaders and SLT.

Regular supportive feedback given.

Scheduled time to develop their practice.

Reguior mentor meetings.

ECT network meetings within the Trust and ECT provider

Stellg to continue to provide support as Induction Tutor

« Adaptation

[+]

L=}

(=]

<

Ensure that there is a common understanding of what adaptive teaching is

Provide professional development on adaptive teaching, differentiation, and inclusive classroom strategies.
Establish peer observation and cooching to share effective adaptive teaching practices.

Review and refine curriculum resources to ensure they are accessible and appropriately challenging for all
pupils.

Regularly analuse pupil progress dato to identify groups or individuals who may require further adaptation or
targeted support.

« Assessment

[+

c

o

Deliver CPD on effective formative assessment techniques (e.g, hinge questions, exit tickets, mini quizzes)
Establish "Assessment for Learning” (AfL) nen-negotiables for classroom practice

Provide training on using formative assessment to adapt planning in recl time

Intreduce regular peer observations focused on Afl. strotegies

Develop pupil-friendly success criteric and self-assessment tools

Use formative assessment data to inform termly pupil progress discussions and intervention planning

Priority 5

To raise pupil achlevement across the school, ensuring that all pupils — including disadvantaged puplis and those with
SEND - make at ieast expected progress, with an increased proportion exceeding age-related expectations by the end
of the academic year.

e Promote a Positive Learning Culture and Raise Aspirations

o

[~}

Rewards for progress and effort
Positive reinforcement and restorative practices through behaviour policy and “when the Adults Change’

approdach
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e« Improve Academic Outcomes Across Core Subjects
°  Analyse assessment data to identify underperforming pupils and high attainers
°  Analyse assaessment data to evaluate progress of all pupils
°  Provide targeted interventions
¢ Embed formative assessment strategies into lessons, e.g. questioning
°  Monitor pupil progress through termly tracking
+  Narrow the Attainment Gap Between Disadvantaged and Non-Disadvantaged Pupils
°  Gap and Strength Anclysis of dato
°  Narrow the Attainment Gap Betwean Disadvantaged and Non-Disadvantaged Pupils
°  Deliver mentoring and enrichment activities
°  Provide access to homework support
®  Signpost access to digital resources to use at home
«  Norrow the Attainment Gap for the pupils who attoin within the lower 20%.
°  Gap anhd Strength Analysis of data
°  Narrow the Attainment Gap for the pupils who attain within the lower 20%.
e Deliver mentoring and enrichment activities
*  Provide gceess to homework support
°  Signpost access to digital resources to use at home
°  Ensure that dato evaluation is clearly shared with the Trustees on a termly basis

Priority 6
To embed a whole-schaol culture where consistent, calm adult behaviour and relational practice underpin high
expectations and positive relationships, leading to improved behaviour and wellbeing for ail pupils,
+  Behaviour
° mplemant a whole-school behaviour policy based on positive reinforcement and restorative practices - WTAC
°  Continue to build o values-based curriculum promoting respect, empathy, and diversity through a range of
subjects and our ethos Care + Belief + Pride=Success
°  Provide steff training on inclusive practices.
°  Continue to promote engagement of pupils in their school life {e.g., school council, eco council, prefects) to give
them a voice and a sense of responsibility.
¢ Celebrate achievements and positive behaviour through ossemblies ond reward systems. £g. positive

noticing.
°  Create safe spaces for student well-being and confiict resolution.
+  Attitudes

©  Ensure curriculum relevance by linking CK to real-iife contexts and pupil interests.

°  Adopt support, instruction and resources to meet the diverse learning needs of all students.

°  Provide extra-curricular and errichment opportunities to extend learning beyond the classroom. Eg. clubs, 20
things, try something different, well-being week.

°  Regularly gather pupil voice on teaching, learning, and curriculum to inform next steps

«  WTAC

°  Continue whole staff training on the core principles of When the Adults Change, focusing on calm, consistent
responses ond relational practice.

> Daevalop and agree a clear, shared set of relational behaviour expectations and language, co-created with staff
and pupils.

°  Establish coaching and peer support opportunities to reinforce consistent practice and celebrate successes.

°  Use dato analysis and reflective practice to identify areas of strength and development, adapting approaches
as needed.
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Embed regulor restorative conversations to repair and strengthen relationships following incidents.

Priority 7

To improve overall pupll attendance to ot least 96% by the end of the academic year and reduce persisient
absentesism through early intervention, stronger parental engagement, and targeted support.

Robust attendance tracking system with early intervention triggers - Arbor

Develop clear communication strategies with porents about the importance of attendance and punctuality.

work closely with external agencies and EWO (Educotion welfare Officer) for persistent absentees.

Celebrate good and improved attendance with rewards and public recognition.

identify and support at-risk pupils through mentoring, pastoral care, or targeted support plans.

Conduct home visits and regular check-ins for families with recurring attendance issues.

Priority 8

Te help pupils te understand their pioce in the world and to develop greoier emotional literacy and resilience, enabling
them to identify and manage their feelings, build positive relationships, ond seek help when needed.

Broader development

*

o

o

o

Embed SMSC across the curriculum, ensuring subjects promote spiritual, moral, social, and cultural
understanding.

Deliver regular themed assemblies on SMSC topics linked CBPS

Maintain o varied extracurricular programme including orts, sporis, and community events.

Track participation in enrichment activities to ensure equitable access for all students.

Partner with local community orgamisations to provide real-life contexts for social and moral development.
Crecte student-led clubs to encourage leadership, initiative, and cross-uear collaboration,

Moderr Britain

-]

Deliver @ strong PSHE and Citizenship programme that covers democracy, rule of law, liberty, tolerance, and
respect

Invite guest speakers {e.g. local councilers, police officers, campaigners) to engage pupils. Y4 pupils complete
the Police Cadets course

Celebrate national events and awareness weeks, e.g. Parliament Week ~ the pack from Porlioment wiit be
deiivered in the summer. Black History Month, Remembrance Day.

Incorporate current affairs into lessons to foster critical thinking and informed discussion. E.g. Picture News
Encourage student volce and leadership, including school counci! elections to mode! democratic processes.
Promote equality and diversity through inclusive displays, curriculum content, and anti-discrimination
initiatives.

Mental Health & well-being

o

o

Appoint o dedicated mental heclth lead and provide regular mental heaith first aid training for staff. JJ
Introduce a structured well-being curriculum with cge-appropriate content on emotions, resilience, and self
care. Wellbeing week in the summer term.

Offer access to in-school counselling or therapy services, and clear referral pathways to external support.
Conduct pupil and staff surveys on well-being to inform ongoing impravement plans.
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Pricrity 9

To improve teachers” knowledge to adapt curriculum delivery and classroom practice, ensuring that il pupils—including
those with additional learning needs, high achievers, and English longuage pupils—are supported and challenged
appropriately.

« The school effectively identifies and supports pupils with SEND

@

o

Strengthen early identification procedures through staff training and regular screening tools.

Ensure individual SEND support plans {e.g. IEPs/One-Page Profiles) are co-produced with pupils, parents, and
specialists.

Provide targeted CPD for alf staff on specific learning difficulties, neurodiversity, ond adaptive teaching
strategies.

Monitor progress of SEND pupils closely through frequent review cycles and data analysis.

Enhance access to in-school ond external specialist services, such as speech therapists, educational
nsychologists, or CAMHS.

Develop a SEND information hubk on the school website with cleor support pathways ond resources for
families.

s Inclusive practices embedded across the schoo!

[}

o

o

Audit ond adapt classroom environments and teaching materials to reflect diversity ond accessibility.

Deliver whole staff training on inclusive pedagogy and unconscious blas

Promote a school-wide ethos of respect, belonging, and dignity through visible policies, assemblies, and stoff
modeiling.

Ensure pupil voice from all backgrounds and needs is actively gathered and acted upon, including EAL, SEND,
ond other minority groups.

Celebrate diversity through curriculum content and school events, ensuring representation in texts, resources,
and displays.

Review behaviour policies to ensure they support restorative, inclusive approaches rother than punitive
measures.

= Equity - The school ensures equity for disadvantaged pupils

<]

Use Pupil Premium funding strategically to remove barriers to learning and enrich experiences {e.q., tutoring,
trips, technology).

Track academic progress, ottendonce, and engagement of disadvantaged pupils with regular review
meetings.

Assign o senior leader as Pupilt Premium Champion to oversee strategy, impact, and accountabiiity.

Offer structured mentoring, emotional and academic support to disadvantaged and vulnerabie pupils.

Increase parental engagement through flexible communication methods, home visits, and workshops.

Ensure equal access to extracurricular activities, trips, and leadership opportunities through subsidies and
proactive invitation.
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Pricrity 10
The school's provision ensures that all pupils are safe, and all requirements are met.
s  Policies and Procedures

°

o

o

To effectively achieve the intended outcomes for Personal, Social ond Emaetional Development, Communication
and Language, and Physical Development, schools must implement strong policies, embed clear procedures,
and foster a culture of sofeguarding that Regularly review and update safeguarding policies in line with
stotutory guidance (e.q., Keeping Pupils Safe in Education, EYFS framework),

Ensure policies clearly address online safety, physica! safety, and emotional well-being.

All staff (including termporary stoff and volunteers) must:

Complete statutory safeguarding training on induction.

Undertake regular refresher training (e.g. annually).

Know how to recognise signs of abuse, neglect, emotional distress, or developmentai delay.

Know how to record and report concerns using the school's safeguarding systems (e.g. My Concern or paper-
based logs).

implement robust safer recruitment procedures and maintain accurate Single Central Receords {SCR).

Maintain clear procedures for:

Managing disclosures

Responding to allegations against staff

Notifying the DSL and involving external agencies when needed

Have specific protocols in place for:

Pupils with SEND

Pupils whe are Looked After (CLA) or have Child Protection Plans

Information sharing and confidenticlity

Audit safeguarding practice termly to ensure cornpliance and identify improvements.,

« Culture
Safeguarding is treated as everyone’s responsibility — not just the DSi's.

o

[}

o

o

=]

DSL and DDSL are visible, appreachable, and regularly update staff on sofeguarding priorities.

Stoff are supported to bulld trusted relationships with pupils, particulariy those who are vulnerable or at risk.
The school actively promotes o culture of listening to puplls, encouraging them to express feelings, share
concerns, gnd ask for help,

Safeguarding displays around school and in classrooms help reinforce messages about staying scfe (in aoge-
appropriate ways;.

Pupils are taught about:

Heaithy relationships {via PSHE, circle time, etc.)

Consent and body autonomy

How to identify and talk about emotions

Staying safe online and offline

Leaders model and promote empathy, respact, end Inclusivity, aligning with PSED goals.

Staff use emotionally literate language ond restorative practices to support pupils in self-regulction.
Safeguarding is @ standing agenda item in all staff meetings, SLT meetings, and governing body reviews.

Staff are encouraged to report concerns without fear, knewing all concerns are taken seriously.

+ Linking Culture & Policy to EYFS Quicomes:
These safeguarding-fecused actions support pupils:

o

<

o

PSED: Feeling safe enables secure attochments and emotional development.

Communication and Language: Puplls feel confident to express themselves and ask for help.

Physical Development: Environments are physically safe, rovtines promote well-being, and pupiis trust adults
enough to take cppropriate risks.
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Priority 11
To improve cutcomes in the Early Years Foundation Stage by ensuring consistently high-quality provision and teaching,
so that o greater proportion of children achieve o Good Level of Development (GLD) by the end of Reception.
+  Assessment and Responsive Teaching
Ensure teaching and assessment is sharply focused on closing gaps
°  Use accurote baseline, half-termly assessments and ongoing observations to identify next steps.
= plan high-impact group times focused on phonics, early longuage, and targeted learning,
°  Ensure children not on track receive timely Intervention and key person support,
°  Provide time in the timetable which puts adults within provision talking, guiding, modelling and extended
children’s learning
*  High-Quality Provision (Indoor & Outdoor)
Embed consistently high-qudlity, language-rich provision indoors and outdoors
® Audit provision and identify gops in continuous provision.
°  Epsure ¢il areas promote curiosity, vocabulary, ond extended talk (e.g., small world, role play, invastigation),
*  Provide cpen-ended, real-life and culturally inclusive resources.
©  Refresh enhancements in line with termiy topics and children’s interests.
°  Maximise Qutdoor Learning
°  Continue to develop clear learning zones outside (e.9. construction, mark making, water play).
°  Link outdoor activities to core skills (e.g. gross motor, early writing, problem-solving).
»  Skilled Adult Interaction
improve the quality of aduit interactions and scaffelding during play and direct teaching
s Use CPD sessions ond peer cbservations to develop staff understanding of effective questioning and language
modelling.
°  Develop a shored understanding of how to extend learning through play (e.g., sustained shored thinking,
commenting rather than questioning).
implement regular coaching and feedback cycles.
«  Communication and Language Focus
Prioritise cornmunication and interaction across all areas of the EYFS Curriculum
°  Implement doily opportunities for adult-child and child-child interaction thraugh planned and spontaneous
play.
°  Use appreaches like “Time to Lister, "Time to Talk”, and Speech and Language targeted plans to support
identified children.
¢ Refer children to Speech and Language services early to support this
°  Adults to medel high-guality language, extend vecabulary, and scaffold children's ideas.
®  Ensure visuals, signs, and Mokaton support understanding.
s Effective Use of Learning Journeys
Improve the consistency and effectiveness of learning journeys to capture meaningful evidence of progress
°  Agree on a whole-team approach to learning journeys
°  Prioritise quality over quontity: focus on significant learning, next steps, and language used. Include voice of the
child and famity contributions 1o build a holistic picture.
°  Use observations to inform planning and teaching, not just to document activities,
Pravide staff CPD on making purposeful observations and linking them to the EYFS areas
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Bursley Academy

Overview of School Priorities for 2025-26

To design and implement a curriculum thot is coherently sequenced from EYFS to Year 6, ensuring each subject
builds systematicaliy on prior knowledge and identifies clear, concise "Crucial Knowledge” that all pupils must know,
remember, and appiy.

Make effective checks on how well the curriculum is being delfivered in all subjects, so that inconsistencies can be
identified, and appropriate support put in place.

To ensure teachers consistently use high-guality formative assessment to identify puplls’ learning needs ond inform
responsive planning and teaching, feading to impraved pupll progress Geross all subjects.

To improve teachers’ knowledge 1o odapt curriculum delivery and classroom practice, ensuring that all
pupils—inciuding those with additional learning needs, high achievers, and English longuage pupils--are supported
and challenged appropriately.

To ensure all pupils with SEND are identified promptly and accurately, encbling tailored Interventions to be
implemented at the earliest possible stage.

To implement torgeted strategies that improve the attainment and progress of Pupil Premium pupils across oll key
stages, ensuring they achieve in line with or above national expectations,

To embed a whole-school culture where consistent, calm adult behavieur and relational practice underpin high
expectations and positive relationships, leading to improved behaviour and wellbeing for all pupils.

To develop structured opportunities across the curriculum for pupils to apply their spelling, punctuation, and
grammar (SPaG) knowledge in sustained, high-quality pieces of writing.

Key Actions:
Priority 1

Audit current curriculum for segquencing gaps and knowledge progression

Define and agree a "Crucial Knowledge” framework for all subjects (format, expectations)

Rewrite long-term and medium-term plans to embed sequencing and Crucial Knowledge

Provide staff CPD on knowledge retention strategies (e.g., spaced retrieval, knowledge organisers)
Introduce pupll retrieval practice strategies and mini assessments across the school

Conduct pupil veice surveys to evaluate knowledge retention and curriculum coherence

Priority 2

*

Subject action plans to identify monitoring

Staff meeting to monitor foundation subjects % termiy

SLT monitoring weekly - bosed upon action plon

Programme of subject leadership release alongside SLT to develop subject leaders

Lesson observations - termiy with AG/EH

Visits from Eddie Wilkes to assess focus areas of the school - including subject lecder discussions
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Priority 3

Deliver CPD on effective formative assessment techniques (e.g., hinge questions, exit tickets, mini quizzes)
Establish "Assessment for Learning” (AfL) non-negctiables for classrocm practice

Provide training on using formative ossessment to adopt planning in real time

introduce regular peer observations focused on AfL strategies

Develop pupil-friendly success criterio and self-assessment tools

Use formative assessment data to inform termiy pupll progress discussions and intervention planning

Priority 4

L]

-

Ensure that there is o common understanding of what odoptive teaching is

Provide professional development on adaptive teaching, differentiation, and inclusive classroom strategies.
Establish peer observotion and couching 1o share effective adaptive teaching practices.

Review and refine curriculum resources to ensure they are accessible and appropriately challenging for all pupils.
Regularly analyse pupil pregress dota to identify groups or individuals who may require further odaptation or
targeted support.

Priority 5

L

Review and update SEND identification processes, including referral forms and checklists

Deliver whole-school troining on early identification of SEND, including less visicle needs (e.g., ASD, SEMH))
Introduce termly data analysis (SEND team) for specific SEND identification focus

Implement SEND concern tracking system (e.q., early concerns spreadsheet) accessible to gl stoff
Conduct termly SEND oudits to ensure consistency in identification across year groups

Priority 6

Conduct a full Pupll Premium strategy review and needs analysis

Provide bespoke CPD for staff on high-impact strategies for supporting disadvantaged iearners (EEF toolkit)
ldentify and implement targeted academic interventions and mentoring programme's for Pupil Premium pupils
Embed high-quality, responsive teaching (e.g. scaffolding, adaptive teaching) as the first wave of Pupil Premium
support

Develop enrichment oppoertunities (trips, clubs, leadership roles) targeted at increasing cultural capital for Pupil
Pramium pupils

Strengthen communication and partnership with parents/carers of Pupil Premium pupils through regular meetings
and workshops

Monitor, track, and evaluate the progress of Pupil Premium pupils termly, adjusting support where necessary

Pricrity 7

L ]

Continue whole staff training on the core principles of When the Adults Chenge, focusing on calm, consistent
responses and relational proctice.

Develop and agree a clear, shared set of relational behaviour expectations and language, co-created with staff and
pupils.

Establish cooching and peer support opportunities to reinforce consistent practice and celebrate successes.

Use data anglysis and reflective practice to identify areas of strength and development, adopting apprcaches as
needed.

Embed reguiar restorative conversations to repair and strengthen relationships following incidents.
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Priority 8

.

L]

Audit current curriculum to identify gaps in opportunities for extended writing

Embed weekly opportunities for pupils to produce susteined writing across subjects (e.g, history, sclence, RE)
Deliver CPD on strategies for bridging SPaG skills into independent writing tosks

Develop clear writing success criteric and writing scaffolds that reference SPaG objectives

Introduce regular extended writing "Big Write” sesslons and cross-curriculor writing chailenges

Conduct termly internal moderation sessions focused on writing and SPaG opplication

Goldstone Federation
Overview of School Priorities for 2025-26

AFL - Adaptive Teaching and Inclusion. Effective use of TAs in adaptive teaching and AFL

Maths: Focus from Maths Lead on dyscalculic and reducing gaps - training for TAs 6s a focus

writing: Improving the amount of writing collected by the end of K82 and tightening up cssessment points and
standardisation

Numbers on roll - publicity and support

Visicning for the developing leadership across the Federation - a mode! for the future that uses succession
planning effectively

British Values and PHSE review and reinforcement,

Key Actions:

Prigrity 1

Adaptive teaching and Inclusion (in line with Ofsted Fromework focus) Gap analysis and response to data and TA
refined at Hinstock.

Focussed staff meeting time and PD Day work on Aduptive teaching and the role of TAs. Using the National College
resources to support.

Audit of teachers and their own effectiveness with this

Reflection time in stoff meetings to address practice and return to/ reflect on audit In reality.

Observations with EwW and HT 1o focus on adaptive practice

Feedback and reflections on improvements to be made

Training and work with TAs on effective practice with suppert in an adaptive manner - scaffolding, communication,
clarity, creating independence.

Priority 2
Maths: addressing specific needs, e.g. dyscalculia and closing gops.

Identify key children for support in both schools, ET look ot gaps to be covered, through data collection and
conversations.

ET work with children and train TAs in maniputatives and strategies far improving practice for these children
Support GK at Hinsteck in porticular focussing in on Year 6 and Maths in Year 5/6 over the year. Modelling teaching
and developing practice,

WRM CPD and training of TAs - led by ET - reverse teaching and video suppon.

Intervention groups guided and set up by ET who will monitor practice andg progress

Booster sessions In the Spring term in both Year és.

Possible links made between ET and secondary Maths lead to inform Year & proctice.
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Prigrity 3
writing: Improving writing and spelling across the school.

Better genre coverage throughout the year,

More stringent assessmant and moderation across the federation: Once a half term, class to do a pre-ogreed
assessment piece of writing in order to be oble to moderate and ossess accurately. E.g. Ladybirds, Squirrels and
Class 1 will all do @ poem in Autumn 1, @ character description in Autumn 2 etc.

Improve spelling from year 2 onwards: Using the first 30 minutes of every doy, closs focus on reading and SPaG.
Wwithin this time groups such as phonics, moon dog and talisman groups to be used to close gaps in spelling. Better
use of NESSY acrass the school too with alf children from Squirrels upwards having access.

Priority 4
Numbers on Roll - Cheswardine in particular and PSHE

-

L ]

Open ofternoon prior to reception decisions advertised on social medio and at the Newport Show
Request support and guidance / ideas from the Trust

Advertise and use the Newspapers / social media to celebrate exciting events in school
Opportunities In iocal events 1o advertise whot we offer.

Priority 5
Leadership across the Federation

visioning exarcise: What would effective leadership look like across the Federction - emphasis on the Federation as
a whole not individual schools.

Expansion of roles and succession planning - opportunities opened internally

A structure of leadership in place for the future to support an Executive Head or as ¢ future model without one.

Pricrity 6
British Values and PSHE review and reinforcement

Review Assembly planners termly incorporating work on British Values

Review PSHE and RSE policles and check coverage in refction to KCSIE 2025 and cybercrime / online worries ond
consent.

Explore opportunities for trips and experiences beyond present experiences - differences culturolly and of
protected charocteristics exposure,

waoore Primary and Nursery Scheol
Overview of School Priorities for 2025-26

Leadership & Management-Continued Professional Development

Curriculum Review and Implementation

Begin to develop ‘Crucial Knowledge’ planning

To improve cutcomes in writing by ensuring consistency across the school

Enhance eracy in mathematics and collaborative planning

To embed digital literacy across the curriculum by enabling puplls and stoff to use MacBooks and iPods
confidently, crectively, and critically in support of learning
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Key Actions:
Priority 1

Enhance maths leadership skills through engagement with NPOLM

Maths Lecd to continue engagement with the NPQLM

CD to utilise the support of Stelia Formosa where required to support the completion of the NPQ

Mw to support CD through termly coaching sessions

Maths Lead continue to engage with Maths Hub to enhance and embed mastery programme

Ch/MW attend KS2Z Mastering number CPD opportunitles

CD implement Mastering Number at KS2

CD/MW continue 1o attend conferences & work groups as part of the Mastery programime

Develop o series of open maths lessons to support staff CPD

Improve ocutcomes in writing at KS1 through English Hub training

Training for YR/1 teacher and Reading Leader to link with the new writing framework

Attendance atf the English Hub troining: "Securing Full Stops in KSY

CA and SP 1o feedback to AJ

Coaching for New Reading Leoder by Headteacher and Strategic Reading Lead from English Hub

Reading Leader to receive termly support and visits from the Strategic Reading Lead via the English Hutb.

MW to menter SP with on-going tasks as part of the rofe

Erhance suppert for neurodivergent pupils through o second year of engagement with the Partnership in
Neurodiversity Programme (PINS) project

Headteacher and SENCO to attend training opportunities provided by the Partnership in Neurodiversity Programene
(PINS)

workshops to include: Teaching & Learning, Sensory and Physical, Readiness to Learn, Strengthening relationships
with parent carers, communication and mental health & well-being.

SENCO 1o lead PINS initiatives in school to support nevrodiverse pupils

SENDCO attends termiy training to support children with SEND

SENCO/Teachers/Teaching Assistants engage with High quality CPD as port of the termly Future in Mind
programme.

Supporting the well-being of care~experienced young people

SENCO to ottend Virtual school training- “Supporting the weli-being of care-experienced young people’

SENCO to attend Virtual School Troining-Solution-Focussed Approaches to working with care-experienced Young
People

Impreove digital literacy in the clessroom

Hannch Felton {CVT) to lead o training session for teachers and teoching assistants on the use of ipads in the
classroom to improve ond develop the woys in which the ipods ore being used to promote learning and
independence.

Provide staff CPD on adaptive teaching strategies

whole-scheol CPD on adaptive teaching strategies to ensure lessons ore inclusive for pupils with SEND, EAL, ard
disadvantaged backgrounds (Natienal College).

Support provided to teaching staff/TAs for the effective use of assessment

SENCO 1o lead stoff training on using assessment information to plan for individual needs,
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Priority 2

»

Conduct a curriculum timetable review

Review curriculum timetables in each class to ensure adequate curriculum time is provided for each subject
Conduct a comprehensive curriculum review

Audit the current curriculum 1o ensure it meets both statutory reguirements and the needs of all pupils,
Review fong- and medium-term planning in all subjects.

Gather feedbock from teachers, pupils, and parents.

Ensure curriculum is diverse

Audit curriculum for diversity and representation of different cultures, voices, and perspectives.

Refine Curriculum intent and Progression

Redefine curriculum intent statements and begin to review knowledge and skills progression in each subject.
Identify key concepts and ensure clear progression across yeor groups.

enhance Curriculum Implementation

Subject leaders provide CPD on effective curriculum delivery, including adaptive teaching and mixed age teaching.
in the first instance, focus upon maths and English.

inclusion and accessibility within medium term planning

Ensure subject leaders censider inclusion and accessibility when reviewing medium-term planning.

Priority 3
Begin to develop ‘Crucial Knowledge’ planning

*

All teaching staff ond Teaching Assistonts will receive comprehensive training on the rationale, content, and
pedogogy underpinning Collective Vislon Trust's “crucial knowledge’ appreach. Rob Swindells to lead.

Leaders review and evalugte existing ‘crucial knowledge' documents from other Collective Vision Trust schools in
English.

Audit currant English curriculum coverage against CVT's “crucial knowledge' exemplaors for each yeor group.

Begin to work on Woore's Crucks! Knowledge documents in English (Rec-Y6) based on trust exempiars. Adapt to suit
Woore's curriculum intent and local context. (Autumn Term)

Develop knowledge organisers and long-term plans to ensure all key knowledge is explicitly taught and revisited.
Deveiop pupil-friendly and accessible versions of knowledge organisers {visuais, scaffolds, simplffied text).

Share revised curriculum mops and knowledge organisers with staff, pupils and parents.

Priority 4
To develop consistency across the school to ensure improved outcomes in writing by the effective Implementation of

year group ‘crucial knowledge’.

Trial the use of 'crucial knowledge’ documents in English lessens, Reception o Year &, throughout Spring term.
Create pupii-friendly versions of knowledge organisers and display them in classrooms.

Provide CPD for all teaching staff on effective delivery of key English knowledge, including vocabulary, reading
comprehension, and writing skills.

Use lesson study or peer observations to share best practice and reflect on teaching of crucial knowledge.

Use formative and summative assessments to track pupils’ acguisition of crucicl knowledge.

Complete internal writing moderation opportunities on  termly basis (inclusive of vulneroble groups)

Provide targeted writing interventions for SEND and disadvantaged puplls, including use of visual prompts and
scaffolding.
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Priority 5

[ 3

-

Enhancing oracy in mathematics using the Voice 21 strategies and resources

Maths Lead identify and share examples of effective oracy in maths lessons

Maths Lead to create a shared glossary of mathematical vocabulary

Teachers to integrate structured totk opportunities inte all maths lessons

Introduce and model use of sentence stems (2.g., "l notice..”, “l disagree because..") from Voice 21

Pian regular use of oracy protocols in each lesson

Use structured talk strotegies to support participation of quieter pupils/ SEND learners.

Identify and adapt existing maths tasks for deeper discussion and reascning

Te improve the quality of pupil mathematical talk end reasoning.

Set oracy-based learning intentions in lessons {e.g. “Explain clearly how you solved the problem™)

Provide pupils with formative feedback on their talk

Begin to use the Voice 21 strategies within other subjects 1o broaden the oracy approach

Teachers and TAs begin to use the oracy strotegies in the above torget within other subject areas {where
appropriate) to enhance and broaden the oracy approach across the school

Coflaborative planning oppertunities to improve subject knowledge and ensure consistent implementation
Regularly schedule times to plan units of work in maths together to ensure appropricte sequencing of learning
Planning to focus on crucicl knowiedge and key language associated with each unit

To lock collectively ot the white Rose planning documents to identify misconceptions, key learning and stem

sentences

Priority 6
To embed digital literacy across the curriculum by enabling pupils and stoff to use MacBooks and iPads confidentiy,

creatively, and critically in support of learning.

Provide staff training on the effective use of ipads in lessons (Hannah Felton-Sept 1 pr)
Teachers visit other CVT schools to look ot best practice with the use of ipads in the classroom
Teachers/TA's use skills and strategies from IPad CPD/schocl visits within day-to-day lessons
Plan subject specific opportunities to use ipads across the curricutum

Ensure digital literacy is woven into daily routines and across the curricutum

Download useful apps to ipads to further enhance the curriculum

Audit apps/resources to ensure they promote inclusion and independence for SEND learners.

Funds held as custodian on behalf of others

The Academy Trust dees not hold any funds on behalf of others.
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Disclosure of information to auditors

insofar as the Trustees are gware:

. there fs no relevant audit information of which the chaoritable company's auditers are ungware, and
. that Trustees have taken all steps that they ought to have taken to make thernselves aware of any relevant oudit
information and o establish that the auditors are aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees, as the company
directors, on 11 December 2025 ond signed on its behalf by:

Signed by:

Sarale Snblin

SECASG4290134E0. |

Mrs S Gribbin
Chair of Trustees
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Scope of responsibility

As Trustees, we acknowledge we have overalt responsibility for ensuring that Coflective Vision Trust has an effective
and appropriate system of control, financial and otherwise. However, such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reascnable and not abselute assurance
against material misstatement or loss.

The Board of Trustees hos delegeted the day-to-doy responsibility to the CEO, as accounting officer, for ensuring
financial controis conform with the requirements of both propriety ond good financiad management and in accordance
with the requirements and responsibilities assigned to it in the funding agreement between Callective Vision Trust and
the Secretory of State for Education. They are also respensible for reporting to the Board of Trustees any material
weaknesses or breakdowns in internal control.

Governance

The information on governance inciuded here supplements that described in the Trustees' report and in the Stoterment
of trustees’ responsibilities.

The current Governance structure was adopted In October 2018 after rigorous self and peer review, including external
consultation with City of London Academies Trust. It was revised further in June 2022 after Bursley Academy joined the
Trust, subseguently in May 24 when the Goldstone Federation joined the Trust and again in February 25 ofter Woore
Primary joined the Trust. The Trust document ‘Governance Structure, Roles, Responsibilities and Schemes of
Delegation’ is reviewed annually in the Summer Term Directors meeting 1o ensure that it is still fit for purpose. It was
last reviewed in July 2025 and is planned to be reviewed agein in July 2026.

The board of trustees has formally met 4 times during the year and & times os the Finance, Audit and Risk Committee.
The purpose of meeting as o Finonce, Audit and Risk Committee is to monitor the financial activities of the Acaderny
Trust and make decisions relating to finance. It also has the responsibilities of the oudit committee, in order to review
the controls over the Acaderny Trust's finances and to octively review ond manage risk. These meetings have all been
held virtually due to the extra efficiency that the Boord feel the technology has brought to their operations.

Attenidance during the year at meetings of the board of trustees and finance, oudit and risk committees was os follows:

Trustee Meetings attended Qut of a possible
Mrs § Gribbin, Chair of Trustees 2 4

Mr R Swindells, Accounting Officer from 1 January 2 2

2025

Mrs S Phillips 3 4

Ms E Seart 1 4

Mr R Dutton 3 4

Mrs R Patrick 4 4

Ms H Smith 4 4

Mrs L Jackson, Accounting Officer until 31 2 2

December 2024
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Governance {continuved)
Attendance during the year at meetings for the Finance, Risk and Audit Committee was as follows:
Attendance during the year at meetings was as follows:

Trustee Meetings attended Out of g possible

Mr R Dutton

Mrs S Patrick

Ms E Searl

Mrs S Phillips

Mrs S Gripbin, Chair of Trustees
Ms H Smith

G W W OB
= S T o e s S e

Change in membership

At the start of the academic year changes were made as reported last year. From 1 September 2024 Ms L Davenport
ceasas to be a Trustee and was appointed a member. Mrs R Patrick ond Ms M Smith were appointed as Trustees. Both
had been members of local governing committees with a strong educational background.

Further changes hoppaned at the end of the Autumn Term. The Mrs L Jackson, CEQ & Accounting Officer retired from
this post on 31 December 2024 ond was replaced by the Deputy CEQ, Mr R Swindells who took up his past on 1 January
2075. Also on 31 December 2024 Mr M Dolman, Chair of Members, retired. Mr | Sharg tock over as Chair and Mrs J
Stokes filled the vacant position on the Members Board.

Conflicts of Interest section

The Trust maintains a pecuniary interest registar that is filled in efectronically ot the start of eoch academic year.
Interests are publicly deciored. These interests ore checked ot egch meeting via a stondard item on the agenda
reminding of the need to declare any changes and also to recard if there is any item of business which requires
individuals to declare an interest. Where there is o potentigl for a conflict of interest this is declored and there is a cleor
plan to avoid the conflict accurring.

Governance reviews

Governance structures and systems had o major review In 2018 with an independent external expert (City of London
Academy Trust). The outcome of which was o total restructure.

Eurther reviewed in 2020/21 with input from DfE vio o voluntary SRMA report.  Cutcome was strengthening of
documentation and minuting. Training for Bursar to transition into CFO role, This wos completed and the role was
tronsitionad from 1 September 2022,

Annually (summer term) Directors evaiuate their skills matrix and ensure that they have the skills needed to complete
the role. They then plan for the Locol Governing Committees 1o review their skills matrix in the Autumn Term. Also, in
the Summer Term the Directors review the Trust document ‘Governance Structure, Roles, Responsibilities and Schemaes
of Delegation’. The last review took place in July 2025,

Page 64



Bocusign Envelope ID: 7FBADDAS-2D3E-4F32-A98E-101BCF1979AD

Collective Vision Trust

(A company Hmited by guarantee)

Governance Statement (continued)

Review of vaiuve for money

As accounting officer, the CEQ has responsibility for ensuring that the Academy Trust delivers good value in the use of
public resources. The accounting officer understands thot value for money refers to the educaticnal and wider societal
outcomes achlieved in return for the taxpayer resources received.

The Accounting Officer considers how the Academy Trust's use of its resources has provided good vaiue for money
during each ocadernic year, and reports to the board of trustees where value for money can be improved, including the
use of benchmarking data where appropriate. The Accounting Officer for the Academy Trust has delivered improved
value for money during the year by:

The Trust is committed to:-
1. Improving educational outcomes
This is demonstrated by the work of all of the academies.

Al our academies have concentrated their efforts on improving educational outcomes through the development of
their curriculum. They have worked on ensuring children recelve a weli-planned, sequenced, knowledge-bosed
curricuium in all of the Nationa! Curriculum subjects. There is a drive acress all our schocls to ensure that children ‘know
more, remember more, understand and apply’. There has also been @ strong emphasis on recap of learning to ensure
that knowledge is remembered over time,

Additionally:

Chesterton Community Sports College

¢ Ofsted inspection September 2022 - Good in all aspects

s 2025 GCSE data is showing an Attainment 8 score of 42.68, 23% achieving 5+ in English and Maths, 55% cchieving 4+
in English and maths and 23% achieving 4+ in EBocc.

e Knowledge based curriculum developed based on children ‘knowing, remembering, understanding and appiying’.

e Pupil and parent surveys show very high level of satisfaction

s  Allysar groups are oversubscrived

« Pupilintake for year 7 in September was 195 (PAN 170)

Churchfields Primary

e Ofsted Inspection February 25 - Good in all categories

s KS2 - Achieving the main measure of reading, writing and maths combined was 44%.

+  KS2 achieving the standard or higher in each subject were: Reading 50%, Maths 60%, Writing 54%
e There were no progress scores in 2024 due to COVID.

e Phenics results achieved in year 1- 76%

Crackley Bank Primary

s Ofsted Inspection March 2023 - Good in ail categories

s Achieving the main measure in KS2 reading, writing and maths combined was 78%.

e KS2 achieving the standard or higher in each subject were: Reading 85%, Maths 83%, Writing 83%
e There were no progress measures in 2024 due to COVID,

e Phonics results at the end of year 1 were 65%
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Review of value for money (continued)

Chesterton Primary

L]

Ofsted Inspection June 21 - Good with Outstanding for Behaviour and Attitudes.

KS2 - Achieving the main measure of reading, writing and maths combined was 38%.

KS2 achieving the standard or higher in each subject were: Reading 76%, Maths 48%, Writing 67%.
There were no progress measures in 2024 due to COVID.

Phonics results at the end of year 1 were 81%.

Bursley Academy

Ofsted Inspection February 2024 - Requires improvement

K52 - Achieving the main measure of reading, writing and maths combined was 70%.

KS2 achieving the standard or higher in ecch subject were: Reading 78%, Maths 89%, Writing 76%
There were no prograss measures in 2024 due to COVID.

Phonics results at the end of year Twere 90%

Cheswardine Primary

*

*

Ofsted Inspection October 23 - Good in all categories.
KS2 - Achieving the main measure of reading, writing and maths combined was 33%.

KS2 achieving the standard or higher in each subject were: Reading 50%, Maths 67%, Writing 50%.

There were no progress measures in 2024 due to COVID.
Phonics results ot the end of year 1 were 100%.

Hinstock Primary

-

Ofsted Inspection March 23 - Good in ol categories,
K32 - Achieving the main measure of reading, writing and maths combined was 40%,

KS2 achieving the standard or higher in each subject were: Reading 47%, Maths 60%, Writing 73%.

There were no progress measures in 2024 due to COVID.
Phonics results ot the end of year 7 were 71%.

Woore Primary

-

Cfsted Inspection November 23 - Good in oll categories.
KS$2 - Achieving the main measure of reading, writing and maths combined was 83%.

K$2 achieving the standerd or higher in each subject were: Reading 100%, Maths 83%, Writing 100%.

There were no progress measures in 2024 due to COVID.
Phonics results at the end of year 1 were 100%.

Page 66



Docusign Envelope ID: 7F9ADDAS-2D3E-4F32-A98E-101BCF1879AD

Collective Vision Trust

(A company limited by guarantee)

Governance Statement (continued)

Review of value for money (continued)
2. Robust Governance and Oversight of Acodemy Finances

The trust benefits from Directars with financicl experience and they hove empiloued a firm of accountants (Hardings) to
review key financial policies, systems and procedures, including ensuring the Responsible Officer (internal cudit) role is
fulfiled for financial and other controls. The Trustess receives regulor 'internal scruting’ reports from Hardings on
complionce, The Trust also has precured the services of a senior Ofsted inspector as an educational consultant to add
internal scruting around education areas.

The Trust produces a risk awareness overview for each academy, this uses the latest evidence to give a trust view on
the level of risk for beth financiol and non-financial areas.

The finance, audit and risk committee receive regular monitoring reports and report on compliance with the Scheme of
Delegation. The Board opproves the budget each year and is mindful of the need to balance expenditure against

income to ensure that the Trust remains a ‘going concerr’. The Directors also receive and approve the Annual Accounts
cnd the External Auditors Manogerment Report.

Directors ore kept up to date between meetings by the publication of the monthly meonegement accounts via the
Governcnce Teams page.

3. Better Purchasing
The Trust monitors and reviews Its contracts on o reguicr basis ensuring ecch provides value for money. Regular
meetings are held with the CEO, Deputy CEQ, CFO, Trust Accountant ond the Headteacher(s) with main service

providers to ensure thot the contracts remain fit for purpose and give the acodemies the best possible deal.

The Trust regularly monitors its financial and educational performance against other academies to demonstrate that it
is providing value for money.

Tendering exercises ensure that major purchases achieve vaiue for money.

The Trust iooks at purchases across all acodemies to ensure that the best deal is achieved by the increased purchasing
power of four schools. The trust has also used the Crown Commercial Services to improve its value for money.

4, Moximising income generation

The Trust takes every opportunity to generate income through the hire of its facilities. The sparting facilities are heavily
used for the benefit of the local community.

The Trust also provides ICT services to o number of locat primary schools outside the trust this benefits oll schocls.
§. Reviewing controis and managing risks

The CEQ aleng with the CFQ, Trust Accountant and Headteachers review expenditure within each budget heading and
make adjustments based on the effectiveness of strotegies introduced in previous years, curricuium changes and any
other new strategies identified in the School Develepment Plans.
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Review of value for money {continued)
6. Managing estates

The trust has a strong and skilled estates team which is managed by the Director of Estotes who works closely with the
CEC and Deputy CEO to ensure that the trust estate is well maintained and maonaged for the best interests of the
children. The trust purchases the services of relevant professionals to ensure that all required sofety ond complionce
checks are in place. Health and sofety is co-ordinated at school and Trust level and advice is token from LA who olso
conduct externcl reviews of all schocls.

The purpose of the system of internal control

The systern of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure
to achieve pelicies, aims and objectives; it can therefore only provide recsonable and not absolute assurance of
effectiveness. The system of internal control is based on an ongoling process designed to identify and prioritise the risks
to the achievement of Trust policies, alms and objactives, to evaluate the likelihood of those risks being realised and the
impact should they be reclised ond to manage them efficiently, effectively and economicaily. The system of internal
control has been in place in Collective Vision Trust for the year 1 September 2024 to 31 August 2025 ond up 1o the date
of approval of the annual report end financial statements.

Capacity to handle risk

The board of trustees hos reviewed the key risks to which the Academy Trust is exposed together with the operating,
financial and compliance controls that hove been implemented to mitigate those risks. The board of trustees is of the
view that there is a formal ongoing process for identifying, evaluating and monaging the Academy Trust's significont
risks, that has been in ploce for the yeor 1 Sepiember 2024 to 31 August 2025 and up to the date of approval of the
annual report and financial statements. This process is reguiarly reviewed by the board of trustees.

The risk and control fromework

The Academy Trust's system of internal financial control is based on a framework of regular management information

and administrative procedures including the segregation of duties and a system of delegation and accountability. In

particular, it includes:

s Comprehensive budgeting and monitoring systems with an annual budget and periedic financial reports which are
reviewed and agreed by the board of trustees

« Regular reviews by the finonce, audit and risk committee of reports which indicate financic! performance against
the forecasts and of mojor purchase plans, capital works and expenditure programmes

«  Setting torgets to measure financial and other performance

s Clearly defined purchasing (asset purchase or capital investment) guidelines

+ Delegation of authority and segregation of duties

« [dentification and management of risks

The board of trustees has considered the need for a specific internal audit function and eppointed Hardings an internal
auditor for finoncial and other controls, In accordance with the ocademy trust handbook, the board of trustees
identified the need to widen the parameters of internal control. T this end they have procured the services of an
educational consuitant with experience of Ofsted inspecticn, Eddie wilkes, to provide information and scruting on the
quality of education in individual academies. The Trustees have appointed Dains Audit Limited as the external auditors.

The auditors’ role includes giving advice on financial matters and performing a ronge of checks on the Academy Trust’s
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The risk and controf framework (continued}

financlal systems. In particulor the checks carried out in the current period included:

s Income”

o Purchosing’

« Payroll ond HR*

e Monthly financial process”

s Business continuity plans

«  Governance approval and oversight
+ Completion of statutory returns

s HR compliance, including right to work checks
s«  Pecuniary interests

»  Statutory policles in place

» Risk registers.

On o termly basis, Hardings, the reviewer, reports to the board of trustees on the operation system of control and on
the discharge of the board of trustees’ financial responsibilities.

Additional interna! seruting has taken place regarding quality of education with visits to all academies in the trust and
findings shared with the board of trustees via the CEO and Deputy CEO reports.

Review of effectiveness

As cccounting officer, the CEO hes responsibility for reviewing the effectiveness of the system of internal control, During
the year in guestion the review has been informed by:

. the work of the internal quditors;
. the financial management and governance self-assessment process,
. the work of the executive managers within the Academy Trust whe have responsibility for the development and

maintenance of the internal control framework.;

The accounting officer has been advised of the implications of the result of their review of the system of internal control
by the committee and o plan to address weaknesses and ensure continuous improvement of the systemn is in place.

Conctlusion

Based on the advice of the Finance, Risk and cudit committee end the accounting officer, the board of trustees is of the
opinion that the ocademy trust has on odegucte and effective framework for governance, risk management and
contrak.
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Approved by order of the members of the Board of Trustees and signed on their behalf by:

Signed by: Signed by:
Savale Srildsin, Kb Swindulls
BECADSAZOD134ED. . SCF33CB05F0842C.
Mrs S Gribbin Mr R Swindells
Chair of Trustees Accounting Officer

Dote: Y1 December 2025
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Statement on Regularity, Propriety and Compliance

As accounting officer of Collective Vision Trust, | confirm that | have had due regard to the framework of outhorities
governing regularity, propriety ond cempliance, including the trust’s funding agreement with DIE, and the requirements
of the Academy Trust Handbook, including responsibilities for estates safety and management. | have clso considered
my responsibility to notify the academy trust boerd of trustees and DIE of material rregularity, impropriety and non-
complionce with terms ond conditions of all funding, including for estates safety and management,

| confirm that I, and the board of trustees are able to identify any moterial irregular or improper use of ol funds by the
academy trust, or material non-compliance with the framework of authorities.

| confirm that no instances of material irregutarity, impropriety or non-compiiance have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the board of trustees and DIE.

Signed by:

Kobr Swindells

SCF33CBOSFDB42C.
Mr R Swindelis
Accounting Officer
Date: 11 December 2025
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Statement of Trustees' responsibilities
for the year ended 31 August 2025

The Trustees (who are also the directors of the charitable company for the purposes of company law) are responsible
for preparing the Trustees’ report and the financial stoternents in accordance with the Academies Accounts Direction
published by the Deportment for Education, United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Proctice) and applicoble law and regulations.

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financiol statements, the Trustees are required 1o

. select suitable accounting policies and then appely them consistently;

. observe the methods ond principles of the Charitiss SORP 2019 and the Academies Accounts Direction 2024 to
2025;

. make judgments ond accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

. prepare the financial statements on the going cencern basis unless it is inoppropriate to presume thot the

charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show ond explain the
charitable compony's transactions and disclose with reasenable accuracy at any time the financicl position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006
They are also responsible for safeguarding the assets of the charitable company end hence for taking reosoncble
steps for the prevention and detection of fraud and other irreguiarities.

The Trustees are responsible far ensuring that in its conduct and cperation the charitoble company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management. They
are olso responsibie for ensuring grants received from ESFA/DIE have been applied for the purposes intended.

The Trustees are responsibie for the maintenance and integrity of the corporate and financial information included on
the charitable company's website, Legislation in the United Kingdam governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees and signed on its behalf by

Signed by:
E;fm, Erlibin
SECASE4290D134E0

Mrs S Gribbin
Chair of Trustees

Date: 11 December 2025
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Independent Auditors’ Report on the financial statements to the Members of Collective Vision Trust

Opinion

we have audited the financial stotements of Collective Vision Trust (the 'academy trust’) for the year ended 31 August
2025 which comprise the statement of financial activities, the balonce sheet, the statement of cash flows and the related
notes, including a summary of significant accounting policies. The finoncial reporting framework that has been oppled
in their preparation is applicable low, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK
and Republic of irelond’, the Charities SORP 2019 and the Academies Accounts Direction 2024 to 2025 issued by the
Department for Education,

In our gpinion the financial stotements:

. give o true and fair view of the state of the Academy Trust's offairs as at 31 August 2025 and of its incoming
resources and application of rescurces, including its income and expenditure for the year then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Acceunting Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORF 2019

and the Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

Basis for opinion

we conducted our oudit in accordance with internationat Standards on Auditing (UK) (1SAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors’ responsibilities for the cudit of the
financial statements section of our report. We ore independent of the Academy Trust in accordonce with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the Financial
Reporting Council's Ethical Standord, and we have fulfilled our other ethical responsipilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Conclusions relating to going concern

in auditing the financial stotements, we have concluded that the Trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropricte.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
cenditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability t¢ continue as a
going concern for a period of at least twelve months from when the financial statements are cuthorised for issue.

Our responsibilities and the responsibilities of the Trustees with respeci to going concern are described in the relevant
sections of this report.

Page 73



Docusign Envelope 10: 7TFOADOAS-2D3E-4F32-A98E-101BCF1979AD

Collective Vision Trust

(A company limited by guarantee)

Independent Auditors’ Report on the financial statements to the Members of Collective Vision Trust (continued)

Other information

The other information comprises the information included in the annua! repart other than the financial statements and
our auditors’ repart thereon. The Trustees are responsible for the cther information contained within the annuai report.
Qur opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thareon. Our respensibility is to read
the other information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the course of the audit, or otherwise appears 1o be materiaily
misstated. If we identify such material inconsistencies or apparent material misstatements, we ore required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is ¢ material misstatement of this other information, we are required to report that
fact.

Wwe have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

in our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financiol year for which the
financial statements are preparad is consistent with the financial statemeants.
. the Trustees' report and the Strotegic report have been prepared in accordance with applicable legal

reqguirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Acodemy Trust and its envirenment obtained in the course of
the audit, we have not identified material misstotements in the Trustees' report including the Strategic report.

we have nothing to report in respect of the following matters in refation to which the Companies Act 2006 requires us to
report to you if, in our opinion:

. adeguate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

. the financial stotements ore not in agreement with the accounting records and returns; or

. certain disclosures of Trustees' remunerction spacified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Page 74



Docusign Envelope 10: 7TFSADOAS-2D3E-4F32-A88E-101BCF1979AD

Collective Vision Trust

{A company limited by guarantee)

independent Auditors’ Report on the financial statements to the Members of Collective Vision Trust (continved)

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the Trustees {who ore also the directors of the
Acodemy Trust for the purposes of compony low) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and foir view, and for such internal control as the Trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

in preparing the financial stotements, the Trustees are responsible for assessing the Academy Trust's obility to continue
as @ going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the Academy Trust or to cease operations, or have no realistic
aiternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial stotements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes cur opinion.
Reascnable assurance is o high level of assurance, but is not a guarantee that an audit conducted in accordance with
1545 {UK) will alweys detect o material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if. individually or in the aggregate, they could reasoncbly be expected to infivence the economic
decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-complionce with laws and regulations. We design procedures in line
with our responsibliities, outlined above, to detect material misstatements in respect of irragularities, including fraud. The
extent to which our procedures are copable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud

and non-compliance with laws and reguiations, was as follows:

« the senior statutory cuditor ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-complionce with applicable laws and regulations;

e we identified the laws and regulations applicable to the acodemy trust through discussions with directors ¢nd other
management, and from our commercial knowiedge and experience of the academy sector;

e we focused on specific laws and regulations which we considered may have a direct material effect on the financial
statements or the operations of the academy trust, including the financial reporting legisiation, Companies Act
2006, Acudernias Accounts Direction, taxation legisiation, anti-bribery, employment, and environmental and health
and safety legisiation;

s we ossessed the extent of compliance with the laws and regulations identified above through making enguiries of
maonagement and inspecting legal correspondence; and

« identified laws ond regulations were communicated within the audit team regulariy and the team remained clert to
instances of non-compliance throughout the audit,
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We assessed the susceptibility of the ocademy trust's financial statements to maoterial misstatement, including obtaining

on understanding of how fraud might occur, buy:

« making enquiries of management as to where they considered there was susceptibility to froud, their knowledge of
octual, suspected and alleged fraud; and

e considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations.

To addrass the risk of fraud through management bias and override of contrals, we:

+ performed anglytical procedures to identify any unusual or unexpected relationships;

+ iested journal entries to identify unusual transactions;

« assessed whether judgements and assumptions made in determining the accounting estimates set out in Note 2
were indicative of potential bias; and

s Investigated the rationale behind significant or unusua! transactions.

In response to the risk of Irregularities and non-complicnce with laws and regulations, we designed procedures which
included, but were not limited tor
« agreeing financiol statement disclosures to underlying supporting documentation;
¢ reading the minutes of meetings of those charged with governance;
enquiring of manggement as to octual and potential litigation and claims; and
» reviewing correspondence with HMRC, relevant regulators ond the academy trust’s legal advisors.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a matarial misstatement in the financial statements or non-compliance with regulation. This risk Increases the
more that compiiance with a law or regulation Is removed from the events and transactions reflected in the financial
statements, as we will be less likely to become aware of instances of non-compliance. The risk is also greater regarding
irreqularities cccurring due to fraud rather than error, as fraud invelves intentional conceclment, forgery, collusion,
omission or misregresentation.

A further description of cur responsibilities for the oudit of the financial statements is located on the Financial Reporting
Council's website ot www.froorquk/auditorsresponsibilities. This description forms part of our auditors’ report.
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Use of our report

This report is made solely to the Academy Trust’s members, as ¢ body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Academy Trust and its members,
as o body, for our audit work, for this report, or for the opinions we have formed.

Jonathan Dudley (Senior Statutery Auditor)
for and on behalf of

Dains Audit Limited
Statutory Auditor
Chartered Accountants
Suite 2, Alblen House

2 Etruria Office Village
Forge Lane

Etruria

Stoke on Trent
ST15RQ

11 December 2025
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Independent Reporting Accountant’s Assurance Report on Regularity to Collective Vision Trust and the
Secretary of State for Education

in accordance with the terms of our engagement letter dated 21 October 2025 ond further to the requirements of the
Deportment for Education (DFE), as included in the extant Framework and Guide for External Auditors and Reporting
Accountants of Academy Trusts, we have carried out an engagement to obtain limited assurance about whether
anything has come te our attention that would suggest, in ali material respects, the expenditure disbursed and income
received by Collective Vision Trust during the period 1 September 2024 to 31 August 2025 have not been applied to the
nurposes intended by Parlioment and that the financial transactions do not conform to the authorities which govern
them,

This report is made solely to Collective Vision Trust and the Secretary of State for Education in accordance with the
terms of our engagement letter. Our work has been undertaken so that we might state to Collective Vision Trust and the
Secretary of State for Education those matters we are required 1o state In @ report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Collective Vision Trust
and the Secretary of State for Education, for our work, for this report, or for the conclusion we hove formed.

Respective responsibilities of Collective Vision Trust's accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Collective Vision Trust's funding agreement with the
Secretary of State for Educotion dated 1 Septernber 2016 and the Acodemy Trust Handbook for ensuring thot
expenditure disbursed and income received is applied for the purposes intended by Parlioment and the financial
transactions canform to the cuthorities which govern them.

Our responsibilities for this engagerment are established in the United Kingdem by our profession’s ethical guidance ond
are to obtain limited assurance and report In gccordance with our engogement letter and the requirements of the
extant Framework and Guide for External Auditors and Reporting Accountants of Academy Trusts. We report to you
whether anything has come to cur ottention In carrying out our work which suggests thot in ali material respects,
expenditure disbursed ond income received during the period 1 September 2024 to 31 August 2025 have not been
applied for the purposes intended by Parliament or that the financial transactions do net canform to the authorities
which govern them.

Approach

we conducted our engagerment in accordance with the Framework and Guide for External Auditors and Reporting
Accountant of Academy Trusts Issued by DfE, which requires a limited assurcnce engagement as defined set out in our
engogement letter.

The objective of a limited assurance engagement is to perform such procedures os to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express o negative conclusion on regularity.

A limited assurance engagement is more limited in scope thon a reasenable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified
in ¢ reasonable assurance engagement. Accordingly, we do not express g positive opinion.

Qur engagement includes examination, on o test basis, of evidence relevant to the regulority ond propriety of the
Academy Trust's income and expenditure.
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Conclusion

In the course of our work, nothing has come 1o our ottention which suggest in all material respects the expenditure
disbursed and income recaived during the year 1 September 2024 to 31 August 2025 has not been applied for the
purposes intended by Parliament of that the financial transactions do not conform to the cuthorities which govern them.

Dains Audit Limited

Suite 2, Albion Mouse
2 Etruric Office Village
Forge Lane

Etruria

Stoke on Trent
ST15RQ

Date: 11 December 2025
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for the year ended 31 August 2025

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2025 2025 2025 2025 2024
Note £ £ £ £ £
Income from:
Donations and capital

grants: 3

Transfer on conversion 120,216 70,000 738,209 928,425 2,839,465

Other donations and

capital grants 26,367 - 698,382 724,74% 71,307

Other trading activities 5 275,240 4,750 - 279,990 271044
Investments 6 605 65,000 - 65,605 7452
Charitable activities 308,255 16,096,793 - 16,405,048 14,510,946
Total income 730,683 16,236,543 1,436,591 18,403,817 17,700,214
Expenditure on:
Raising funds 7 393,969 - - 393,969 165410
Charitable activities 7 188,451 16,066,962 1,265,070 17,520,483 15,199,367
Total expenditure 582,420 16,066,962 1,265,070 17.914,452 158,364,777
Net income/

(expenditure) 148,265 169,581 1m7m,521 489,365 2,335,437
Transfers between funds 20 {83,683} (546,389) 630,072 - -
Net movement in funds

before other

recognised

gains/{losses) 64,580 (376,808) 801,593 489,365 2335437
Cther recognised

gains/{losses);

Actuarial gains on

defined benefit pension

schemes 29 - 2,393,000 - 2,393,000 726,000
Pension surplus not

recognised 29 - (2,538,000) - (2,538,000) {1,075,000)
Net movement in funds 64,580 (521,808) 801,593 344 365 1,986,437
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for the year ended 31 August 2025

Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2025 2025 2025 2025 2024
£ £ £ £ £
Reconciliation of funds:
Total funds brought
forward 955,833 2,081,346 19,878,339 22,915,518 20,929,081
Net movement in funds 64,580 (521,808) 801,593 344,365 1,986,437
Total funds carried
forward 1,020,413 1,559,538 20,679,932 23,259,883 22,915,518

The Statement of Financial Activities includes all gains and losses recegnised in the year,

The notes on pages 85 to 124 form part of these financial statements.

———r——ib e
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Balance sheet
As at 31 August 2025

Note

Fixed assets
intangible assets 14
Tangible assets 15
Current assets
Stocks 16
Debtors 17
Cash at bank and in hand
Creditors: amounts falling due within one year 18
Net current assets
Total assets less current liabilities
Creditors: amaunts foiling due after more thon

one year 19
Totai net gssets
Funds of the Academy Trust
Restricted funds;
Fixed asset funds 20
Restricted income funds 20
Pension reserve
Total restricted funds 20
Unrestricted income funds 20

Total funds

2025

£

20,195,792

20,195,792
6,350
842,242
3,660,068
4,508,660

(1,399,248)
3,109,412
23,305,204
(45,321)

23,259,883
20,679,932
1,559,538

22,239,470

1,020,413

23,259,883

2024
£
19.683.478
19,683,478
7146
835,851
3,812,390
4655387
(1,359.116)
3,296,271
22,979,749
(64,23
22915518
19,878,339
2081346
21959685
955,833
22,915,518
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Balance sheet (continved)
As at 31 August 2025

The financial statements on pages 80 to 124 were approved and authorised for issue by the Trustees and are signed on
their behalf, by:

Signed by:

Saval, Srilibin

BECABB4ZSD134EC. .

Mrs S Gribbin
Chair of Trustees
Date: 11 December 2025

The notes on pages 85 to 124 form part of these financial statements.
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Statement of cash flows
for the year ended 31 August 2025

Cash flows from operating activities

Net cash provided by operating activities

Cash flows from investing activities

Cash flows from financing activities

Change in cash and cash equivalents in the year

Cash and cash eguivalents ot the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 85 to 124 form port of these financial statements

Note

22

24

23

25,26

2025 2024
£ £
116,897 287,268
(250,309) (628,653)
(18,910) 18,910
(152,322) (360,295)
3,812,390 4172685
3,812,390

3,660,068
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Notes to the financial statements
for the year ended 31 August 2025

1 Accounting policies

11

1.2

13

A summary of the principal cccounting policies adopted (which have been applied consistently, except
where noted), judgments and key sources of estimation uncertainty, is set cut below.

Basis of preparation of financial statements

The financiol statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in qccordance with the Financial Reporting Stondard
Applicable in the UK and Republic of lrelund (FRS 102), the Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Finondial Reporting Standard applicable in the UK ond Republic of Ireland (Charities SORP (FRS 102)),
the Academies Accounts Direction 2024 to 2025 issued by DIE, the Charities Act 2011 and the Companies Act
2006.

Collective Vision Trust meets the definition of a pubiic benefit entity under FRS 162,

Going concern

The Trustees assess whether the use of going concern is appropriate ie. whether there are any matericl
uncertainties related to events or conditions that may cast significant doubt on the abillity of the Academy
Trust 1o continue as ¢ going concern. The Trustees make this assessment in respect of a period of at least
one year from the date of outhorisation for issue of the financial stuternents and have concluded that the
Academy Trust has adequote resources to continue in operational existence for the foreseeable future and
there ore no material uncertainties cbout the Academy Trust's ability to continue as o going concern, thus
they continue to adopt the gaing concern basis of accounting In preparing the financial statements.

Income

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable ond the amourt can be measured reliably.

Grants

Grants are included in the staterment of financial activities on o receivable basis, The balonce of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting ony performance-related conditions there
15 not uncanditional entittement to the income and its recognition is deferred ond included in creditors as
deferred income until the performance-related conditions are met. wWhere entitlement occurs before
income is received, the income Is accrued.

General Annual Grant is recognised In full in the stotement of financial activities in the year for which it is
receivoble and any abatement in respect of the year is deducted from income and recognised as a licbility.

Capital grants are recognised in full when there is an unconditiona! entitlement to the gront. Unspent
amounis of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants
are recognised when there is entitiement and are not deferred over the life of the osset on which they are
expended.
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Notes to the financial statements
for the year ended 31 August 2025

1. Accounting pelicies (continued)

13

1.4

15

Income (continued)

Donations
Donations are recognised on a receivable basis (where there are ne performance-related conditions)
where the receipt is probable and the omount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the year it is receivable and to the extent the
Academy Trust has provided the goods or services.

Transfer on conversion

where assets and liabilities are received by the Academy Trust on conversion to an academy, the
transferred assets are measured ot fair value and recognised in the balance sheet at the point when the
risks and rewards of ownership pass to the Academy Trust. An equal ameunt of income is recognised as a
transfer on conversion within 'Income from Donations and Capital Grants’ to the net assets received.,

Expenditure

Expenditure is recognised once there is ¢ legal or constructive obligation to transfer economic benefit to a
third party, it is probable thot a transfer of economic benefits will be required in settlement ond the amount
of the cbiigation can be measured reliobly. Expenditure is classified by octivity. The costs of each activity
are made up of the total of direct costs and shared costs, including support costs invelved in undertaking
each activity. Direct costs attributable to o single octivity are allecated directly to that activity. Shared costs
which contribute 1o more than one activity ond suppart costs which are not attributabie to a single activity
are apportioned between those activities on a basls consistent with the use of resources. Central staff costs
are allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s
use.

Expenditure on raising funds
This includes all expenditure incurred by the Acodemy Trust to raise funds for its charitable purposes and
inciudes costs of all fundraising activities events and non-charitable trading.

Charitable activities
These are costs incurred on the Academy Trust's educational operations, including support costs and costs
relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are Inclusive of irrecoverable VAT.
interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by
the Academy Trust; this is normally upen netificotion of the interest paid or payable by the institution with
whom the funds are deposited.
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1. Accounting policies (continved)

1.6

1.7

Intangible dssets

Intangible assets costing £1.000 or more are capltalised and recognised when future econormic benefits are
probable and the cost or volue of the asset can be measured reliably.

Intangible assets are initiolly recognised ot cost and are subsequently measured at cost net of amortisation
and any provision for impoirment,

All intangible assets are considered to have a finite useful life. Computer software are considered to have &
useful life of three years and are written off over this period.

Tangible fixed assets

Assets costing £1,000 or more are capitalised os tangible fixed assets and are carried at cost, net of
deprecigtion and any provision for impairment.

Wwhere tangible fixed assets have been acquired with the aid of specific gronts, either from the government
or from the private sector, they are included In the Balonce Sheet at cost and depreciated over their
expected useful economic life. Where there are specific conditions attached to the funding reguiring the
continued use of the asset, the related grants are credited to o restricted fixed osset fund in the Stotement
of Financlal Activities and carried forward in the Balance Sheet. Depreciation on the relevant cssets is
charged directly to the restricted fixed asset fund in the Statement of Financial Activities. where tangible
fixed assets have been gcquired with unrestricted funds, depreciation on such assets s charged io the
unrestricted fund.

A review for impairment of o fixed asset is carried out if events or changes in circumstances indicate that
the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed
assets and their recoverable amounts are recognised Qs impairments. Impairment losses are recognised in
the Statement of financlal activities incorporating income and expenditure account.

The long term fecsehold land and buildings within the accounts relates to the academy premises which
were donated to the academuy on conversion on a 125 year lease from Staffordshire County Council. The
leasehold land ond bulldings were valued using the DIE volugtion. These are being depreciated in
accordance with the depreciation policies set cut below. No ennual charge is made for the use of the land
and bulldings under the terms of the lease.

Tangible fixed assets are carried ot cost, net of depraciation and cny provision for impairment. Depreciation
is provided ot rotes calculoted to write off the cost of fixed assets, less their estimated residual value, over
their expected useful lives on the following bases:
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1 Accounting policies (continued)

1.7 Tangible fixed assets (continued)

Depreciation is provided on the following bases:

Long-term leasehold land - 125 yeoars straight [ing
Long-term leasehold buildings - 10 to 50 years straight line
Building improvements - 10 - 125 yeaors straight line
Furniture and equipment - 5 yeaors straight line
Computer equipment - 3 -4 years straight ling
Motor vehicles - 5 years straight line

Assets in the course of construction ore included at cost. Depreciation on these assets is not charged until
they are brought into use and reclossified to freehold or leasehold land and buiidings

1.8 Operating leases
Rentals paid under operating leases are charged to the stotement of financicl activities on a straight-line
basis over the legse term.

1.9 Stocks
Stocks are valued at the lower of cost and net realisable value ofter making due allowance for cbsclete and
slow-moving stocks.

1.1¢ Debtors
Trade ond other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued gt the amount prepaid net of any trade discounts due.

1.11 Cash at bank and in hand
Cash at bank ond in hand includes cash ond short-term highly ligquid investments with a short maturity of
three months or less from the date of ocquisition or opening of the deposit or similar account.

112 Liabilities and provisions

Lighilities are recognised when there [s an obligation at the balance sheet dote as o result of a past event, it
is probable thot o transfer of economic benefit will be required in settlement, and the amount of the
settiement con be estimated refiably. Liabilities are recognised of the omount that the Academy Trust
anticipates it will pay to settle the debt or the amount it has received as advanced payments for the goods
or services It must provide Provisions are measured ot the best estimate of the amounts required to settle
the obligation. Where the effect of the time value of money is material, the provision is bosed on the present
value of those amounts, discounted ot the pre-tax discount rate thot reflects the risks specific to the liability.
The unwinding of the discount is recognised within interest payable and similor charges.
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1. Accounting policies (continued)

113

1.14

Financial instruments

The Academy Trust only holds basic financiol instruments as defined in FRS 102, The financial assets and
financic! liabilities of the Academy Trust and their measurement bases are os follows:

Financial assets - trade and other debtors are basic financial instruments cnd are debt instruments
measured ot amortised cost as detailed in note 17. Prepayments are not financial instruments.

Financial fiabilities - trade creditors, accruals and other creditors are financial instruments, ond are
measured ot amortised cost as detailed in notes 18 and 19. Taxation and social security are not included in
the financial instrurnents disclosure definition. Deferred income is not deemed 1o be a financial liability, as
the cash settlement has already taken place and there is an obligation to defiver services rather than cash
or ancther financial instrument.

Taxation

The Academuy Trust is considered to pass the tests set out in Paragraph 1 Schedule é of the Finonce Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains
received within cotegories covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chorgeable Gains Act 1992, to the extent that such income or gains are opplied exclusively
to charitable purposes.
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L Accounting policies (continued)

115

116

Pensions

Retirement henefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme
{"TP5™ and the Local Government Pension Scheme ("LGPS"). These are defined benefit schemes.

The TES is gn unfunded scheme and contributions are calculated so os to spread the cost of pensions over
employees’ working lives with the Academy Trust in such o way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions cre determined by the Government
Actuary on the basis of quadrennial valuations using o prospective unit credit methed. TPS is an unfunded
multi-employer scheme with no underlying ossets to assign between employers. Consequently, the TPS Is
treated as a defined contribution scheme for accounting purposes and the contributions recognised in the
period 1o which they relate.

The LGPS is ¢ funded muiti-employer scheme and the ossets are held seporately from those of the
Acodery Trust in separate trustee odministered funds. Pension scheme assets are measured at fair value
and liabilities are measured on on actuarial bosis using the projected unit credit method and discounted at
o rate equivalent to the current rete of return on a high quality corporate bond of equivalent term and
currency to the Habilities. The actuarial voluations are obtained ot least triennially end are updated at each
balance sheet date. The amounts chorged to operating surpius are the current service costs ond the costs
of scheme intraductions, berefit charges, settlements and curtailments. They ore included as port of stoff
costs as incurred. Net interest on the net defined benefit liobility/osset is alse recognised in the statement of
financial activities and comprises the interest cost on the defined benefit obligation and interest income on
the scheme assets, calculoted by multiplying the foir value of the scheme assets at the beginning of the
period by the rate used to discount the benefit obligations. The difference between the interest income on
the scheme assets ond the actual return on the scheme assets is recognised in other recognised gains and
losses.

Actuarial gains end losses are recognised immediately in other recognised gains and losses,
Fund accounting

Unrestricted income funds represent thase resources which may be used towards meeting any of the
charitable objects of the Academy Trust at the discretion of the Trustees.

Restrictad fixed asset funds are resources which are 1o be applied to specific capital purposes imposed by
the funders where the osset gcquired or created is held for a specific purpose.

Restricted general funds comprise oll other restricted funds received with restrictions imposed by the
funder/donor ond include grants from the Department for Education Group.

Transfers between funds refate to fixed asset purchases from restricted general funds.
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2. Critical accounting estimates ond areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions:

Local Government Pension Scheme

The present vaolue of the Local Government Pension Scheme defined benefit liobility depends on a number of
factors that are determined on on actuarial bosis using a variety of acssumptions. The assumptions used In
determining the net cost or income for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 29, will impact the carrying cmount of the pension liability. Furthermore a roll forward
approach which projects results from the lotest full actuarial valuation performed at 31 March 2022 has been
used by the actuary in valuing the pensions hability at 31 August 2025 Any differences between the figures
derived from the roll forward approach and o full actuarial valuation would impact on the corrying amount of
the pension liability.

LGPS surplus recognition

An entity shall recognise a plan surplus s o defined benefit plan asset only to the extent that it Is able to recover
the surplus either through reduced contributions in the future or through refunds from the plan. The trust are
expectad to participate In the LGPS indefinitely and therefore do not belleve there is cny entitlermnent to a refund.
The trust has alsc instructed the pension actuary to calculate on asset ceiling report to calculate the estimated
economic benefit oveilable as o raduction in future contributions, which shows o £Nil value. Management have
therefore derecognised the total pension surplus of £3,836,000, which has resulted in the movement in surplus of
£2 538,000 to be derecognised in the year.

Long-term leasehold land and buildings

The long term leasehold lang and buildings within the accounts relates to the academy premises which were
donated to the aeademy on conversion on g 125 year lease from Staffordshire County Council. The leasehold
land and buildings were valued using the DIE vaoluation for Chesterton Community Sports College ond
Churchfields Primory School. The net book volues of the assets held by the Local Authority at the dote of
conversion, were used as a bosis of valuation for Crackley Bank Primary School, Chesterton Primary School,
Hinstock Primary School, Cheswaredine Primary and Nursery School and Woore Primary School. The net book
value of the assets held by Bursiey Academy at the date of transfer to the Trust, was used as a basis of valuation
for Bursley Academy. These are being depreciated in accordance with the depreciation policies set out in note 1.
No cnnual charge is made for the use of the land and buildings under the terms of the lease, based on
management not being able to reliably measure the open market rate.
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3. Income from donations and capital grants

Restricted

Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
2025 2025 2025 2025 2024
£ £ £ £ £
Donations 26,367 - - 26,367 28468
Capital Grants - - 698,382 698,382 42,839
Transfer on conversion 120,216 70,000 738,209 328,425 2.839.465
146,583 70,000 1,436,591 1,653,174 2,910,772

Total 2024 198,569 152,000 2,560,203 2,910,772
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4. Funding for the Academy Trust's charitable activities
Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
Educational Operations
DfE/ESFA grants
General Annual Grant {GAG) - 12,434,016 12,434,016 10,880,990
Other DfE/ESFA grants
Pupil Premium - 96,107 916,107 804,379
Universal infant Free School Meals - 189,352 189,352 159,815
Teachers Pay Gront - 213,378 213,378 20,770
Teachers Pension Grant - 261586 261,586 107,527
Suppiementary grant - 453,050 453,050 373,793
Others . 211,017 21,07 393,063

- 14,678,506 14,678,506 12,921,437
Other Government grants

Nursery Education Funding - 616,627 616,627 475,360
Specicl Educational Needs Grant - 630,505 630,505 558,579
QOther Government Grents - 57.71¢ 57,719 119,504

- 1,304,851 1,504,851 1153443

Other income from the Academy Trust's
educational operations 308,255 113,436 421,691 436,066

308,255 16,096,793 16,405,048 14,510,946

Total 2024 330,786 14,180,160 14,510,946

s e———————r
e ——
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5. income from other trading activities

Miscellanecus income
Lettings incorme
Meals and refreshments

ICT support income

Total 2024

6. Investmeant income

Investment income

Pension income

Total 2024

Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
43471 4,750 48,221 7247
66,976 - 66,976 58,785
97509 - 97.509 76470
67,284 - 67,284 63,642
275,240 4750 279,990 271,044
262,462 8,582 271,044
Unrestricted Restricted Total Total
funds funds funds funds
2025 2025 2025 2024
£ £ £ £
605 - 605 452
- 65,000 65,000 7,000
605 65,000 65,605 7452
452 7,000 7452
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7. Expenditure

Staff Costs Premises Other Totai Total
2025 2025 2025 2025 2024
£ £ £ £ £
Expenditure on fundraising
trading activities:
Direct costs 231,361 - 162,608 393,969 165,410
Educational Operations:
Direct costs 10,885,237 - 1,449,007 12,334,244 10,491,909
Allocated support costs 1,852,630 956,223 2377386 5,186,239 4707458
12,965,228 956,223 3,989,001 17,914,452 15,364,777
Total 2024 10,687,630 1,026,013 3,651,154 15,364,777
8. Analysis of expenditure by octivities
Activities
undertaken Support Total Total
directly costs funds funds
2025 2025 2025 2024
£ £ £ £
Educational Operations 12,334,244 5,186,239 17,520,483 15,199,367

Total 2024 10,491,909 4707458 15,199,367

——— s isn
T n——
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8. Analysis of expenditure by activities (continued)

Analysis of direct costs

Staff costs

Depreciation

Educational supplies

Examination fees

Staff development and other staff costs
Technology costs

Consultancy

Other costs

Cther direct costs

Total Total
funds funds
2025 2024

£ £
10,885,237 2,047221
298,723 292346
677,291 519,115
114,694 114,341
23,045 26,503
67,985 42,741
135,112 293,899
100,703 13,979
31,454 41,764
12,334,244 10,491,909
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8. Analysis of expenditure by activities (continued)

Anaolysis of support costs

Total Total
funds funds
2025 2024
£ £
Staff costs 1,852,630 1,602,018
Depreciation 966,347 891,834
Catering 458,844 389,238
Stoff development and other stoff costs 12,138 8,73
Technology costs 328,815 272,028
Consultancy 249,636 237,961
Other support costs 169,912 145,858
Staff related insurance 71,272 .
Maintenance of premises and special focilities 90,486 116,596
Operating lease costs 144,966 104,595
Cleaning and caretaking 273,399 215,402
Bad debts written off 523 1,060
Rates 48,359 63,945
Security 5,765 2,041
Energu 274,360 408,712
Legal and professional 73,016 68,301
Transport 48,213 38365
Apprenticeship Levy expenditure/Interest 32,319 26,051
Other premises Cosis 149,239 114,722

5,186,239 4,707,458

fm )
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9. Net income

Net income for the year includes:

OCperating lease rentals
Depreciation of tangible fixed assets
Amortisation of Intangible assets

Fees poid to quditors for:

- audit

- other services

10.  stoff

a. Staff costs and employee benefits

Staif costs during the year were os follows:

Wages and solaries
Sociol security costs

Pensgion costs

Supply teacher costs

2025 2024

£ £

25,109 33,942
1,265,061 1,184,180
- 350

28,300 26,500
9,300 7,350
2025 2024
£ £

9,361,180 8,003,377
1,026,982 814,698
2,457,418 1821644
12,845,580 10,639,719
123,648 47,91
12,969,228 10,687,630
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10. Staff (continuved)

b. Staff numbers

The average number of perscns employed by the Academy Trust during the year was as follows:

2025 2024

No. Ne.

Tedchers nz 97
Administration and support 18 158
Management 16 "
309 266

¢. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000

was:
2025 2024
No. No.
in the band £60,001 - £70,000 10
In the band £70,001 - £80,000 4 4
In the band £80,001 - £30,000 2 -
In the band £90,007 - £100,600 2 1
In the band £110,000 - £120,000 - 2
In the band £120,000 - £130,000 2 -

d. Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior management team
as listed on page 1. The total amount of key management personnel benefits (including employer pension
contributions and employer national insurance contributions) received by key management personnel for their
services to the Academy Trust wos £1,623,619 (2024 - £958,025).
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n. Central services
The Academy Trust has provided the following central services to its academies during the year:

MAT stoffing cost and service level agreemants which cover the following: HR, Heaith and sofety, Governance,
Legal services, Occupational health, Payrali, Property management, Admissicns, Free school meals checking,
Visionary individual pathways (VIF), Finance and qudit costs.

The Academy Trust charges for these services on the foilowing basis:
The MAT charges 6.5% from GAG funding from each school.

The actual amaounts charged during the year were as follows:

2025 2024

£ £

Chesterton Community Sports College 378,729 360,299

Churchfields Primary School 117,165 114,291

Crackley Bank Primary Schocl 66,801 60,985

Chesterton Primary Schooi 54,863 51675

Bursley Academy 108,473 98,209
Cheswardine Primary and Nursery School 24,708 -
Hinstock Primary School 40,554 -

Total 791,293 685459

wogore Primary Schoaol (2024 Hinstock Primary School and Cheswardine Primary and Nursery School) gid not
contribute to central services during the year.
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12

13.

Trustees’ remuneration and expenses

Cne or more Trustees has been paid remuneration or has received other benefits from an empleyment with the
Academy Trust. The principal and other staff Trustees only receive remuneration in respect of services they
provide undertaking the roles of principal and steff members under their controcts of empioyment. The vaive of
Trustees' remuneration and other benefits was as follows:

2025 2024
£ £
Mrs L Jackson, Accounting Officer until 31 Remuneration 45,000 - 115,000 -
December 2024 50,000 120,000
Pension contributions paid 10,000 - 30,000 -
15,000 35,000
Mr R Swindells, Accounting Officer from 1 January Remuneration 80,000 - N/A
2025 85,000
Pension contributions peid 20,000 - N/A
25,000

During the year ended 31 August 2025, no Trustee expenses have been incurred (2024 - £NIL).

Trustees' and Officers’ insurance

The Academy Trust has opted into the Department for Education's risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects Trustees and
officers from claims arising from negligent octs, errors or omissions occurring whilst on academy business, and
provides cover up to £10,000,000. It is not possible to quantify the Trustees and cfficers indemnity element from
the overall cost of the RPA scheme membership.
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14. intangible assets
Computer
software
£
Cost

At 1 September 2024 13,650
At 31 August 2025 13,650

Amortisation
At 1 September 2024 13,650
At 31 August 2025 13,650

Net book value

At 31 August 2025 -

At 31 August 2024 -
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Collective Vision Trust
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Notes to the financial statements
for the yeor ended 31 August 2025

i6.  Stocks

Uniform stock

17. Dpebtors

Due within one year
Trade debtors
VAT recoverable

Prepayments and accrued income

8. Creditors: Amounts falling due within one year

Cther loons

Trade creditors

Other taxation and social security
Other creditors

Accruals and deferred income

2025 2024

£ £

6,350 7,146
2025 2024

£ £

11,146 5,097
257,939 198,009
573,157 632,745
842,242 835,80
2025 2024

£ £

18,910 18,910
475,727 343,063
239,356 191,669
273,004 245,980
392,251 559,494
1,399,248 1,359,116
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19.

2025 2024

£ £

Deferred income at 1 September 213,923 402,796
Resources deferred during the year 232,664 213,923
Amounts released from previous periods {213,923} (402,796)

232,664 213,923

At the balance sheet dote the Academy Trust was holding funds received in advance for grants and trips that
relate to the 2025/26 acaderic year.

Included within other loans are two Salix loons totalling £18,910. These are interest free loons repayable in fixed
instafiments over 8 yeors. Gne joan commenced in September 2020 and the other three locns commenced in

March 2021

Creditors: Amounts falling due after more than one yeor

2025 2024
£ E
Other loans 45,321 64,231

Included within other loons are two Salix loans totalling £45.321. These are interest free loans repaycble in fixed
installments over 8 years, One loan commenced in September 2020 and the other three loons commenced in
March 2021,

Included within the above are amounts falling due as follows:

2025 2024
£ £
Between one and two years
Other loans 18,910 18,910
Between two and five years
Other loans 26,411 45321
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20. Statement of funds

Balance at1
September Transfers Gains/ Balance at 31
2024 income Expenditure infout (Losses) August 2025
£ £ £ £ £ £
Unrestricted
funds
General Funds 955,833 730,683 (582.,420) (83,683) - 1,020,413
Restricted
general funds
Genercl annuat
grant {GAG) 2,074,698 12,434,016 (12,409,435) (546,389) - 1,552,890
Pupil Premium - 916,107 (916,107} - - -
UIFSM - 189,352 (189,352) - - -
Teachers Pay
Grant - 213,378 (213,378) - - -
Teachers Pension
Grant - 261,586 (261,586) - - -
Other DfE/ESFA
Grants - 664,067 (664,067) - - -
Ecerys Gront - 24,799 (24,799) - - -
Nursery
Educction
Funding - 616,627 {616,627) - - -
Special
Educationat
Needs Grant - 630,505 (630,50%5) - - -
Other
Government
Gronts - 51,719 (57,719} - - -
Other Restricted
Income 6,648 93,387 (93,387} - - 6,648
Pension reserve - 135,000 10,000 - (145,000) -
2,081,346 16,236,543 (16,066,962) (546,389) (145,000) 1,559,538
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20. Statement of funds (continved)

Balance at 1
September Transfers Gains/ Balonce at 31
2024 Income Expenditure in/out (l.osses) August 2025
£ £ £ £ £ £
Restricted fixed
asset funds
Transfer from
Locat Authority
on conversion 11,310,166 738,209 {262,938) - - 11,785,437
DfE/ESFA capital
grants 2,866,605 698,382 (652,700) - - 2,912,287
Capital
expenditure
from restricted
general funds 1,254,880 - (224,248) 630,072 - 1,660,704
Capital Dongtions 7,865 - (7,865) - - -
Transfer from
Existing
Acaderny Trust 4,438,823 - (117,319 - - 4,321,504
15,878,339 1,436,591 (1,265,070) 630,072 - 20,679,932
Total Restricted
funds 21,959,685 17,673,134 (17,532,032) 83,683 (145,000 22,233 470
Total funds 22,915,518 18,403,817 (17,914,452} - (145,000) 23,259,883

R
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20.

Statement of funds (continued)
The specific purposes for which the funds are to be applied are os follows:

Unrestricted General Funds
This fund represents those resources which may be used towards meeting any of the charitable objectives at the

discretion of the Trustees.

Restricted General Funds
This fund represents grants received for the Academy Trust's operational activities and development.

Pension reserve
This fund represents the Academy Trust's share of the pension licbility arising on the LGP> pension fund.

Restricted Fixed Asset Fund

This fung relates to grant funding received from the DE/ESFA to carry out works of a capital nature and also
the donation of the leasehold lend and buildings from the Locol Authority on a 125 year lease, the playing fields
and land from the local cuthorities and capital expenditure from restricted and unrestricted funds.
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20.

Statement of funds (continued)

Comparative information in respect of the preceding year is as follows:

Balonce at Balance at
1September Transfers Gains/ 31 August
2023 Income  Expenditure in/out (Losses) 2024
£ £ £ £ £ £
Unrestricted
funds
General Funds 649,436 792,269 {485,872) - - 955,833
Restricted
general funds
General annual
grant (GAG) 2,319,280 10,880,990 (10,569,288} (556,284} - 2,074,698
Pupil Premium - 804,379 (804,379} - - -
LHFSM - 159,915 (159,915} - - -
Teachers Pay
Gront - 201,770 (201.770) - - -
Teachers Pension
Grant - 107,527 {107,527y - - -
Supplementary
Gront - 373,793 (373,793) - - -
Other DFE/ESFA
Grants - 393,063 {393,063) - - -
Ecorys Gront - 28,309 {28,309) - - -
Nursery
Education
Funding - 475360 (475,360) - - -
Special
Educational
Needs Grant - 558,579 (558,579 . - -
Other
Government
Grants - 118,666 {118.666) - - -
Other Restricted
Income 14,333 86,391 (94,076) “ - 6,648
Pension reserve - 159,000 190,000 - (349,000) -
2,333,613 14,347,742 (13,694,725) {556,284) (349,000) 2,081,346

Page 10



Docusign Envelope 1D: 7FIADDAS-2D3E-4F 32-A98E-101BCF1879AD

Collective Vision Trust

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2025

20. Stotement of funds (continued)

Restricted fixed
asset funds

Transfer from
Local Authority
on Cconversion 9,058,725

DfE/ESFA copital
grants 3,339,064

Capita
expenditure
from restricted
general funds 975,337

Capital
expenditure
from
unrestricted
funds 483

Capital Donations 16,280

Transfer from
Existing
Academy Trust 4,556,143

2,517,364 {265,923}

42,839 (529.772)

- (262,267)

- (483)
- (8415)

- (117,320}

14,474

541,810

11.310,166

2,866,605

1,254,880

7.865

4,438,823

17,946,032

2,560,203 (1184,180)

556,284

19,878,339

Total Restricted

16,907,945 (14,878,905)

(349,000)

21959,685

Total funds 20,929,081

i i o o
D —

17,700,214 (15,364,777

(349,000)

22915518
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Notes to the financial statements
for the year ended 31 August 2025

20. Statement of funds (continued)
Total funds analysis by academuy

Fund balances at 31 August 2025 were allocated as follows:

Chesterton Community Sports College
Churchfields Primary School
Chesterton Primary School

Crackiey Bank Primary School
Collective Vision Trust

Bursiey Academy

Hinstock Primary School

Cheswardine Nursery & Primary Scheol

Woore Primary & Nursery Schoot

Total before fixed asset funds and pension reserve

Restricted fixed osset fund

Total

2025 2024
£ £
799,478 1,370,272
379,246 351,669
423,881 365550
342,428 296974
25441 19,037
414,143 492,429
25,887 60,918
78,052 80,330
91,395 -
2,579,951 3,037,179
20,679,932 19,878,339
23,259,883 22,915,518

Page 112



Docusign Envelope 1D: 7TFSADOAS-2D3E-4F32-AG8E-101BCF1978AD

Collective Vision Trust

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 August 2025

20.

Statement of funds (continued)

Total cost analysis by academy

Expenditure incurred by edch academy during the year was os follows:

Chesterton
Community
Sports Coliege

Churchfields
Primary Schoot

Chesterion
Primary School

Crackley Bonk
Primary School

Coliective Vision
Trust

Bursley Acadermy

Hinstock Primary
School

Cheswardine
Nursery &
Primary School

woore Primary &
Nursery School

Academuy Trust

Teaching and
educational

Other

Other costs

Unallocated amounts of £10,000 (2024: £190,000) relates to LGPS adjustments.

support staff support staff  Educational excluding Total Total
costs costs supplies depreciation 2025 2024
£ £ £ £ £ £
4,453,880 736,922 482147 1,191,115 6,864,064 6,306,379
1,723,799 22099 78,796 3720 2,595,234 2,280,730
735,334 242,223 30,827 222,344 1,230,728 1,213,195
916,585 154,635 12,798 223,049 1,307,067 1,318,719
220,350 242,452 (751 329,641 791,692 778,622
1,582,563 272487 24872 357,468 2,237,390 2,035,582
622,046 77,684 21,067 183,326 904,123 283,634
366,953 70110 9,636 76,767 523,466 153,736
273,727 66,559 17,899 47433 405,618 -
10,895,237 2,083,991 677,291 3,002,863 16,659,382 14,370,597
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2t Analysis of net assets between funds

Analysis of net assets between funds - current year

Tangible fixed assets
Current gssets
Creditors due within one year

Creditors due in more thon one year

Total

Analysis of net assets between funds - prior yeaor

Tangible fixed assets
Current assets
Creditors due within one year

Creditors due in more than one year

Total

Restricted

Unrestricted Restricted fixed asset Total
funds funds funds funds

2025 2025 2025 2025

£ £ £ £

- - 20195792 20,195,792

1,020.413 3004107 484,140 4,508,660
- (1,399,248} - (1,399,248)
- {45327 - (45,521)

1,020,413 1,559,538 20679932 23,259,883

Restricted

Unrestricted Restricted fixed asset Yotal
funds funds funds funds

2024 2024 2024 2024

£ £ £ £

- - 19,683,478 19,683,478

955,833 3,504,693 194,861 4,655,387
- {1,359,116) - {1,359.116)
- (64,231) - (64.231)

955,833 2,081,346 19,878,339 22,915,518
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22.  Recenciliation of net income to net cash flow from operating activities

Net income for the year (as per stotement of financiol activities}

Adjustments for:

Depreciation and amertisation charges

Capital grants from DIE and other copital income

Dividends, interest and rents from investments

Defined benefit pension scheme obligation inherited

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
Decrease/(increase) in stocks

Decreqse/(increase) in debtors

Increase/{decrease) in creditors

Net surplus on assets and liabilities from transfer of an existing academy

Net cash provided by operating activities

23, cash flows from financing activities

Repayments of borrowing

Net cash uvsed in financing activities

2025 2024
£ £
489,365 2,335,437
1,265,061 184,530
(698,382) (42,839}
(605) (452)
(70,000) (152,000}
(10,000) (190,000}
(65,000) (7.000)
796 (544)
23,955 (70.061)
40,132 (82.338)
(858,425)  (2.687.465)
116,897 287,268
2025 2024
£ £
(18,910} (18,910}
(18,910) (18,910)
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24,

25,

26.

Cash flows from investing activities

Dividends, interest and rents from investments
Purchase of tangible fixed assets
Capitai grants from DfE Group

Cash received on conversion

Net cash used in investing activities

Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand
Debt due within 1 year
Debt due cfter 1 year

2025 2024
£ £
6035 452
(1,039,166) (917.028)
668,036 Nn7,.822
120,216 170,101
(250,309) (628,653)
2025 2024
£ £
3,660,068 3,812,390
3,660,068 %.812,390
At 1
September Other non- At 31 August
2024 Cash flows cash changes 2025
£ £ £ £
3,812,390 (152,322) - 3,660,068
(18,910) 18,910 (18,910} {18,910)
(64,231 . 18,910 (45,321
3,729,249 3,595,837

(133,412) -
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27.  conversion to an acodemy trust

On 1 March 2025 Waere Primary and Nursery Schoof converted to ocademy trust status under the Academies
Act 2070 and all the operations and ossets and figbilities were transferred to Collective Vision Trust from

Shropshire Council for ENIL consideration.

The transfer has been accounted for os o combination that is in substance a gift. The assets and liabilities
transferred were valued ot their foir value end recognised in the balance sheet under the appropriate heading
with a corresponding net amount recegnised as a net gain in the statement of financial activities os Income
from Donations and Capital Grants - transfer from local autherity on conversion.

The following table sets out the fair values of the identifiable assets and liabilities trensferred and an analysis of

their recognition in the statement of financlal activities.

Tangible fixed assets

teasehold land and bulldings
Other tangible fixed assets
Current assets
Cash - representing budget surplus on LA
funds

Pension asset

Net assets

Restricted
Unrestricted Restricted fixed asset Total
funds funds funds funds
£ £ £ £
- - 735,000 735,000
- - 3,209 3,209
120,216 - - 120,216
- 70,000 - 70,0600
120,216 70,000 738,209 928,425
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28.

29,

Capital commitments

2028 2024
£ £
Contracted for but not provided in these financiol statements

Acquisition of intangible assets 258,737 -

Pension commitments

The Academy Trust's employees belong to two principal pensfon schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for acadernic and related staff; and the Local Government Pension Scheme (LGPS) for
non-teaching staff, which is managed by Staffordshire County Council and Shropshire Council. Both are multi-
employer defined benefit schemes.

The latest actuarial valuation of the TPS reloted to the period ended 31 March 2020 and of the LGPS 31 March
2022.

Contributions amounting to £271,501 were payable to the schemes ot 31 August 2025 (2024 - £245178) and are
included within creditors.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) Is a statutory, contributory, defined benefit scheme, governed by the
Teachers' Pension Scheme Regulations 2014, Membership is automatic for full-time teachers in acodemies. All
teachers have the option to opt-out of the TPS following enrolment.

The TPS is on unfunded scherme to which both the member and employer makes contributions, as o percentage
of salary - these contributions are credited to the Exchequer. Retirement and other pensian benrefits are poid by
public funds provided by Parliament.
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29,

Pension commitments (continued)
valuation of the Teachers' Pension Scheme

The Goverament Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by
HM Treasury every 4 yeors. The aim of the review is to ensure scheme costs are recognised and mangged
appropriately and the review specifies the level of future contributions.

Actuarial scheme valuctions are dependent on assumptions obout the value of future costs, design of benefits
and many other foctors. The lotest actuarial valuation of the TPS was carried oui as ot 31 March 2020. The
valuation report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by
HMT, applying a notional investment return based on 1.7% above the rate of CPL. The key elements of the
valuation outcome are:

. employer contribution rates set ot 28.68% of pensionable pay (including a 0.08% administration levy). This
is an increase of 5% in employer contributions and the cost controi result is such that no change in
member benefits is needed.

. total scheme liabilities (pensions currently In paygment and the estimated cost of future benefits) for
service to the effective date of £262.000 million and notional assets (estimated future contributions
together with the notional Investrments held at the valuation dote) of £222,200 million, giving a rotional
past service deficit of £39,800 million

The result of this valuation will be implemented from 1 Aprit 2024, The next valuation result is due to be
implemented from 1 April 2028,

The empioyer's pension costs paid to TPS in the year amounted to £1618,29C (2024 - £1,268,504).

A copy of the valuction report ond supporting docurmentotion is on the Teachers' Pensicns website
(hitps//www.teacherspensions.couk/news/employers/2019/04/teachers-pensions-valuation-report. aspx).

Unger the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust is unable to identify its share of the underlying assets and Habilities of the plan. Accordingly, the academy
trust has taken advantage of the exemgtion in FRS 102 and has accounted for its contributions to the scheme as
if it ware o defined contribution scheme. The academy trust has set out above, the information available on the
scheme.
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29.

Pension commitments (continued)
Local Government Pension Scheme

The LGPS is o funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2025 was £1,089,000 (2024 - £841,000), of which
employer's contributions totalied £875,000 (2024 - £684,000) and employees’ contributions totalled £214,000
(2024 - £157,000). The agreed contribution rates for future years are 5.5 1o 12.5 per cent for employees’ and 18.4 -
27.2 per cent for employers.

Parlioment has agreed, at the request of the Secretary of State for Education, to o guarantee that, in the event of
academy closure, outstanding Local Gavernment Pension Scheme liabilities would be met by the Department for
Education. The guarantee came inte force on 18 July 2013,

Principal actuaria! gssumptions

2025 2024

% %

Rate of increase in salaries 3.20-3.85 315-385
Rate of increase for pensions in payment/inflation 2.60-2.70 2.65-270
Discount rote for scheme liabilities 6.05 - 6.20 490 -5.00
Inflation assumption (CPD 250-270 260 -265
Commuiation of pensions to lump sums - pre April 2008 50.00 50.00
Commutation of pensions to lump sums - post April 2008 75.00 750

The current mortolity assumptions include sufficient cllowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2025 2024
Years Years
Retiring today
Males 210 209
Fermales 242 242
Retiring in 20 years
Males 225 225

Females 254 256
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29.

Pension commitments (continued)

Sensitivity anaiysis

Discount rote +0.1%

Discount rate -0.1%

Mortality assumption - 1 year increase
Mortality assumption - 1 year decrease
CPlrate +01%

CPlrate -01%

Salary rate +0.1%

Salary rate -01%

Share of scheme gssets

The Academy Trust's share of the assets in the scheme was:

Equities
Gilts
Property

Cash cnd other liquid assets

Total market value of assets

The actual return on scheme assets was £3,836,000 (2024 - £1,034,456).

The amounts recognised in the Statement of financial activities are as follows:

Current service Cost
interest income

Interest cost

Total amount recognised in the Statement of financial activities

2025 2024
£000 £000
(197) (229)
197 229
337 376
(337) (378)
192 22
92 {220)
H 13
an (13}
At 31 August At 31 August
2025 2024
£ £
7,846,000 6,940,000
3,840,000 3,069,000
977,000 727,000
238,000 210,000
12,901,000 10,946,000
2025 2024
£ £
(639,000) (494,000}
739,000 457,000
(512,000 (450,000}
{412,000 (487,000)
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29. Pension commitments {continved)

Changes in the present value of the defined benefit obligations were as follows:

2025 2024
£ £
At 1 September 9,870,000 8,081,000
Conversion of academy trusts 189,000 838,000
Current service cost 639,000 494 000
Interest cost 512,000 450,000
Empioyee contributions 214000 157,000
Actuaricl gains (2,191,000} (68,000)
Benefits paid (168,000} {82,000)
At 31 August 9,065,000 870,000
Changes in the fair value of the Academy Trust's share of scheme assets were as follows:
2025 2024
£ £
At 1 September 1,098,000 8,082,000
Conversion of academy trusts 259,000 990,000
Interest income 577,000 457,000
Actuarial gains 202,000 658,000
Employer contributions 719,000 836,000
Employee contributions 214,000 157,000
Benefits paid (168,000} (82,000)
At 31 August 12,901,000 11,098,000

As detailed In note 2, the surplus asset of £3,836000 (2024~ £1,082,000) has not been recognised and the
mavement in surplus of £2,761,000 (2024 - £1,075,000} has been derecognised during the year.
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30. Operating lease commitments

At 31 August 2025 the Academy Trust had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2025 2024

£ £

Not later than 1year 51,682 40,984
Later than 1 yeor and not later than 5 years 120,277 120,797
9,130 9,130

Later than 5 years

181,089 170,91

3 Other financial commitments

At the 31 August 2025 the Academy Trust had commitments under non-cancellable contracts as foliows:

2025 2024

£ £

Within 1 year 686,629 616,470

Between 2 and 5 years 2,059,888 2,465,881
Qver 5 years - -

2,146,517 3,082,351

32, Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is @ member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases toc be a

member.
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33,

Related party transactions

Owing to the nature of the Academy Trust ond the composition of the Board of Trustees being drawn from local
public and private sector organisgtions, transactions maoy take ploce with organisations in which the trustees
have an interest. All {ransactions involving such organisations are conducted in accordance with the
requirements of the Academy Trust Handbook, including notifying the DfE of all transactions made on or after 1
April 2019 and obtairing thelr approval where required, and with the Acaderny Trust's finoncial regulations and
normal procurement procedures relating 1o connected and related party transactions.

No related party transactions took place in the period of accounts, other than certain trustees’ remuneration
and expenses already disclosed in the notes 1o the finandial statements.

The Chair of The Board of Trustees, $ Gribbin, is the wife of G Gribbin and mother of D Gribbin, both employees
of the Trust. G Gribbin and D Gribbin are both paid within the normal pay scale for their roles and S Gribbin takes
no part in discussions around performance and poy of the individuals and they therefore receive no special
treatment os a result of their relationship to o trustee.

The member of senior management, R Swindells, is the brother of H Jones, who is an employes of the Trust. H
Jones is poid within the normal pay scale for her role and R Swindells tockes no port in discussions around
performonce ond pay of the individual ond they therefore receive no special treatment as a result of their
relationship to senior management.

The member of senior management, D Skupham, is the wife of J Skupham, who is an employee of the Trust. J
Skupham is paid within the normal pay scale for his role and D Skupham takes no part in discussions arcund
performance and pay of the individual and they therefore receive no special treotment as a result of their
relationship to senior management.

The member of senior manogement, $ Melvin, is the sister in low of K Melvin, who is an employee of the Trust. K
Melvin is paid within the normal pay scale for her role and S Melvin takes no port in discussions around
performance and poy of the individual and they therefore receive no special treatment as o result of their
relationship to senior management.

No other related party transactions took place in the period of account, other than those detailed in note 12 of
these financial statements.
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